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BOSTON  CROSSING 
PROJECT  SUMMARY 


The  proposed  Boston  Crossing  project  is  a  proposal  by  Campeau 
Massachusetts,  Inc.  to  construct  two  new  office  buildings,  new 
and  redeveloped  retail  space,   cultural  and  neighborhood 
facilities,  and  parking.   The  project  includes  approximately 
1,449,500  gross  square  feet  of  office  space,  approximately 
1,425,500  gross  square  feet  of  retail  space,  both  on-and  off-site 
childcare  centers,  an  athletic  club,  an  art  gallery,  and  below- 
grade  parking  for  an  additional  700  to  1,000  automobiles. 

Jordan  Marsh  would  be  renovated  and  a  new  438-foot  office  tower 
built  above  it  at  the  Summer/Chauncy  Street  corner.   Lafayette 
Place  will  be  stripped  to  its  steel  structure  and  reconfigured 
along  a  cross-axial  plan  from  Washington  to  Chauncy  Streets 
instead  of  its  present  circular  orientation.   It  would  be  built 
up  to  six  levels  instead  of  its  present  three. 

On  the  vacant  Hayward  Place  lot  and  a  portion  of  discontinued 
Avenue  de  Lafayette,  a  new  258,000  square  foot  department  store, 
currently  proposed  to  be  a  Bloomingdale ' s,  is  proposed  with  an 
438-foot  office  tower  above.   The  Lafayette  Hotel  which  is 
independently  owned  will  remain  substantially  unchanged.   The 
existing  parking  facility  at  Lafayette  Place  v/ill  be  maintained, 
connecting  to  the  new  parking  facility  to  be  located  under 
Bloomingdale ' s . 

The  project's  cultural  component  includes  the  acquisition  and 
renovation  of  26  West  Street  for  two  black  box  theaters. 

Other  public  benefits  include  extensive  job  training,  language, 
and  literacy  programs,  neighborhood  business  opportunity  programs 
for  Chinatown,  and  housing  creation  linkage  programs  targeted 
toward  Chinatown. 

The  Boston  Crossing  Project  is  located  on  a  7.46  acre  site  at 
Downtown  Crossing  and  is  bounded  by  Chauncy,  Summer,  and 
Washington  Streets  and  Hayward  Place.   Uses  presently  occupying 
the  site  include  the  Jordan  Marsh  Department  Store,  the  Lafayette 
Place  Mall,  the  Lafayette  Hotel,  and  a  1,024-car  underground 
garage. 

The  Jordan  Marsh  store  and  the  Lafayette  Place  Mall  were  approved 
under  Chapter  12 lA  of  the  General  Laws  and  Chapter  652  of  the 
Acts  of  1960.   In  order  to  undertake  the  proposed  Boston  Crossing 
project,  termination  is  being  sought  of  the  respective  Reports 
and  Decisions  which  subject  the  Jordan  Marsh  and  Lafayette  Place 
Mall  developments  to  the  provisions  of  M.G.L.  Chapter  121A  and 
Chapter  652  of  the  Acts  of  1960,  as  amended. 
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BOSTON  CROSSING 
SITE  DESCRIPTION 


The  Boston  Crossing  site  is  located  within  Boston's  Midtown 
Cultural  District  and  is  bounded  by  Washington  Street,  Summer 
Street,  Chauncy  Street,  Avenue  de  Lafayette,  Harrison  Avenue 
Extension,  and  Hayward  Place. 

The  proposed  Boston  Crossing  project  will  be  built  on  the  sites 
of  Jordan  Marsh  and  Lafayette  Place;  parcels  of  110,000  and 
158,000  square  feet,  respectively;  the  Hayward  Place  parking  lot, 
37,390  square  feet;  and  a  portion  of  Avenue  de  Lafayette.   Total 
site  area  is  324,773  square  feet  (7.46  acres).   Subterranean 
parking  and  loading  facilities  will  occupy  all  of  the  space  under 
the  Hayward  Place  lot  and  Avenue  de  Lafayette,  and  extend  to 
connect  to  the  Lafayette  Place  garage.   The  Boston  Crossing 
project  envisions  using  a  4,800  square  feet  portion  of  the 
Hayward  Place  site  to  widen  Harrison  Avenue  Extension  and  Hayward 
Place  at-grade. 

Campeau  Massachusetts,  Inc.  controls  the  site,  having  purchased 
the  Jordan  Marsh  site  in  1986,  and  having  assumed  control  of 
Lafayette  Place  and  Lafayette  Place  Associates'  option  on  the 
Hayward  Place  site  in  early  1988. 

A  mechanical  garage  and  several  low  buildings  were  demolished  in 
1978  to  create  Avenue  de  Lafayette  and  the  Hayward  Place  parcel. 
A  parking  lot,  operated  by  Ameribass  Realty  Company  under  a 
short-term  lease  with  the  City's  Real  Property  Board,  currently 
occupies  the  parcel . 
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BOSTON  CROSSING 

FACT  SHEET 


DEVELOPMENT  TEAM 


Developer: 
Architect : 

Counsel : 


Campeau  Massachusetts,  Inc. 

Skidmore,  Owings  &  Merrill 

RTKL 

Palmer  &  Dodge 

Ropes  &  Gray 

McCormack  &  Putziger 


PARCEL  DESCRIPTION 


Location; 


Size : 
PROPOSAL 


Bounded  by  Washington  Street,  Summer  Street, 
Chauncy  Street,  Avenue  de  Lafayette,  Harrison 
Avenue,  Extension,  and  Hayward  Place  in  the 
Midtown  Cultural  District. 

The  site  is  presently  occupied  by  Jordan  Marsh, 
the  Lafayette  Place  Mall  and  Parking  Garage  and 
the  Lafayette  Hotel. 

324,773  square  feet  (7.46  acres) 


Height:       438 '/HO '/438  • 

TOTAL  SQUARE  FEET: 

OFFICE: 

Northern  Component: 
Southern  Component: 

RETAIL: 

Jordan  Marsh: 
Specialty  Retail: 
Bloomingdales 

HOTEL: 

DAYCARE: 
HEALTH  CLUB: 
GALLERY/MUSEUM: 
PARKING: 


729, 000 
720, 500 


473,000 
694  ,  500 
258,000 


3, 365, 000 
1,449, 500 


1700  -  2000  (700-1000 


413,000  * 

12, 000 
55,000 
10,000 

net  new) 


FAR:       10.36 

*     Existing  hotel  is  not  part  of  the  Boston  Crossing  project 
but  is  included  in  FAR  calculations 
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Estimated  total  development  cost:   $600  million 


SCHEDULE 

Phase  I  Estimated  Start:   1st  quarter  1990 
Phase  I  Estimated  Completion:    2nd  quarter  1993 

Phase  II  Estimated  Start:   2nd  quarter  1993 
Phase  II  Estimated  Completion:   2nd  quarter  1995 

BENEFITS 

Annual  Taxes:   $14,000,000 

Employment: 

Construction  Jobs:  3,387 
Permanent  Jobs:     7,314  (net  new) 

Housing  Linkage:     $14,200,000 

Housing  Creation  Proposal: 

Chinatown  Parcel  R3/R3A  affordable  housing 
Chinatown  Parcel  C  Community  Center 
Housing  Stabilization  Program 

Jobs  Linkage:   $2,840,000 

Jobs  Creation  Proposal: 
Retail  Jobs  Academy 

English  as  a  Second  Language  Program 
Pre-apprenticeship  Construction  Training  Programs 
Worksite  Literacy  Program 

Cultural  Benefits: 

Construction  of  two  black  box  theatres  in  a  renovated 
building  on  West  Street 

Other  Benefits: 

Neighborhood  Business  Opportunities 

Retail  Start  Up  Program 

MBTA  Station  Improvements 

Neighborhood  Evening  Parking  Spaces 

Childcare  Centers:   12,000  SF  on-and  off-site 
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BOSTON  CROSSING 
PUBLIC  BENEFITS 


Developers  of  the  Boston  Crossing  project  have  proposed  an 
extensive  public  benefits  package,  including  a  wide  variety  of 
innovative  programs.   Following  is  a  description  of  the  proposed 
linkage  contributions  and  a  few  of  the  other  public  benefits 
proposed. 

Linkage  (Articles  26a  and  26b) 

Use  of  the  linkage  funds  generated  by  the  Boston  Crossing  project 
will  be  maximized  to  ensure  that  Boston  residents  will  benefit 
from  the  City's  expanding  economy.   Boston  Crossing  will  succeed 
only  if  the  residential  and  commercial  interests  of  the  City's 
population  can  share  in  the  economic  benefits.   Boston  Crossing's 
linkage  contribution,  by  far  the  largest  the  City  will  have 
received  to  date,  will  establish  job  training  programs  and  create 
affordable  housing  consistent  with  the  housing  goals  of  the 
Midtown  Cultural  District. 

Housing  Linkage 

A  critical  component  of  the  Midtown  Cultural  District  Plan  is  the 
creation  of  500  housing  units  in  Chinatown  for  the  Asian 
community.   To  achieve  this  goal,  the  Boston  Redevelopment 
Authority  has  set  aside  five  of  its  properties  located  in 
Chinatown  for  this  sole  purpose.   The  first  of  these  properties 
to  be  developed  will  be  Parcel  R-3/R-3A. 

R-3A  Associates  Limited  Partnership,  of  which  the  Chinese 
Economic  Development  Corporation  (CEDC)  is  the  managing  general 
partner,  and  the  Asian  Community  Development  Corporation  (ACDC) 
were  tentatively  designated  on  March  14,  1988  by  the  BRA  to 
develop  Parcel  R-3/R-3A.   Combined,  the  two  projects  will  provide 
approximately  250  residential  units,  two-thirds  of  which  will  be 
targeted  towards  low  and  moderate  income  residents  of  Chinatown. 
Campeau  intends  to  use  a  portion  of  its  $14.2  million  housing 
linkage  funds  to  assist  CEDC  and  ACDC  in  underwriting  the 
development  cost  gap  of  the  affordable  units  on  Parcel  R-3/R-3A. 

In  addition  to  providing  linkage  funds  for  the  development  of 
affordable  housing,  Campeau  plans  to  use,  if  available,  the 
remaining  balance  of  its  linkage  funds  to  help  finance  the 
construction  of  a  community  facility  in  Chinatown  on  Parcel  C. 
The  Chinatown  community  has  hired  the  Henderson  Group  to  analyze 
the  feasibility  of  development  a  community  facility  on  publicly- 
held  land.   The  center  could  serve  the  residents  of  the  newly 
created  affordable  housing  as  well  as  the  current  residents  of 
Chinatown.   The  Boston  Crossing  team  is  proposing  that  the  Boston 
Redevelopment  Authority  approve  use  of  a  portion  of  the  housing 
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linkage  funds  to  develop  a  center  on  Parcel  C  as  an  integral 
component  of  the  affordable  housing  development  on  Parcel  R3/R-3 . 

If  there  are  funds  remaining  because  of  the  failure  of  one  or 
more  of  such  projects  to  go  forward,  or  some  other  cause,  Campeau 
will  pay  such  funds  as  a  housing  contribution  to  the  Neighborhood 
Housing  Trust. 

Jobs  Linkage 

The  Jobs  Contribution  Grant  for  the  Proposed  project  will  be 
approximately  $2.8  million.   Campeau  plans  to  propose  to  the 
Neighborhood  Jobs  Trust  that  a  significant  portion  of  its  job 
linkage  contribution  be  used  to  fund  training  and  educational 
programs.   The  development  team  is  beginning  to  develop  a 
comprehensive  job  training  program  that  complements  the  needs  of 
the  project  as  well  as  those  of  nearby  communities.   Boston 
Crossing's  jobs  linkage  program  addresses  the  City's  need  to 
expand  its  economic  base,  diversify  the  neighborhood  economy^  and 
improve  conditions  and  the  status  of  the  local  labor  economy. 
Through  job  training  and  language  and  language  programs,  Boston 
residents  will  have  the  opportunity  to  develop  skills  enabling 
them  to  partake  in  Boston  Crossing's  economic  success.   These 
programs,  summarized  below,  will  go  far  to  provide  employment 
with  a  future.   Programs  being  proposed  to  the  Neighborhood  Jobs 
Trust  include  English  as  a  Second  Language  (ESL)  programs,  pre- 
apprenticeship  construction  training  programs,  and  the 
establishment  of  a  Retail  Jobs  Academy. 

English  as  a  Second  Language  (ESL) 

A  portion  of  Boston  Crossing's  linkage  contribution  could  be  used 
to  institute  ESL  programs.   The  language  barrier  that  exists, 
particularly  among  Asians,  is  a  concern  raised  by  the  Chinatown 
community  that  needs  to  be  addressed.   While  language  training  is 
critical  for  the  economic  advancement  of  this  population,  the  ESL 
program  that  exist  are  over-subscribed  and  the  availability  of 
potential  instructors  is  limited.   The  developers  of  Boston 
Crossing  will  work  with  the  Chinatown  Neighborhood  Council  Social 
Service  sub-committee  and  local  service  providers  to  determine 
how  to  maximize  the  use  of  these  funds  to  address  this  issue. 

Pre-Apprenticeship  Construction  Training  Programs 

The  developers  of  Boston  Crossing  will  propose  to  the 
Neighborhood  Jobs  Trust  to  use  a  portion  of  its  Jobs  Contribution 
Grant  to  fund  the  Women  in  the  Building  Trades,  pre- 
apprenticeship  program.   By  providing  funds  for  pre- 
apprenticeship  training,  women  interested  in  the  construction 
industry  will  be  able  to  learn  more  about  the  field  and  develop 
skills  that  will  enable  them  to  actively  participate  in  the 
development  of  Boston  Crossing.   Support  in  this  program  will 
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also  help  the  Boston  Crossing  project  meet  the  requirements  set 
forth  in  the  Boston  Residents  Construction  Employment  Plan. 

Retail  Jobs  Academy 

The  developers  of  Boston  Crossing  will  propose  to  the 
Neighborhood  Jobs  Trust  to  use  a  portion  of  its  Jobs  Contribution 
Grant  to  set  up  the  City's  first  Retail  Jobs  Academy.   The  intent 
of  the  Retail  Jobs  Academy  is  to  provide  targeted  residents  with 
the  skills  necessary  to  obtain  permanent  jobs  at  all  levels 
within  the  project.   The  project  will  generate  approximately 
4,000  entry  level  and  management  positions  in  retailing. 
Residents  of  Chinatown  could  be  trained  and  recruited  for  these 
positions.   The  Boston  Crossing  team  will  work  with  the  Office  of 
Jobs  and  Community  Services,  the  Boston  Redevelopment  Authority, 
both  the  Human  Resource  and  Organizational  Development 
departments  of  Jordan  Marsh  and  locally  based  social  service 
providers  to  implement  the  skill  programs. 

Additional  Job  Training 

In  addition  to  the  jobs  linkage  contribution,  the  Boston  Crossing 
team  is  currently  providing  additional  jobs  training  programs. 
The  developers  of  Boston  Crossing  are  working  with  the  Boston 
Jobs  Academy  to  expand  upon  the  Academy's  existing  training 
curriculum.   Jordan  Marsh  has  begun  hosting  training  sessions 
twice  a  month  at  the  Jobs  Academy.   The  course  focuses  on 
"retailing  as  a  career"  and  "making  your  image  successful". 

Real  Estate  Taxes 

Following  substantial  completion  of  construction,  the  annual  real 
property  taxes  for  the  Boston  Crossing  development  are  projected 
to  be  in  excess  of  $14,000,000.   The  annual  real  property  and 
12 lA  taxes  at  that  time  for  the  Jordan  Marsh  store  and  lafayette 
Place  facilities,  if  Boston  Crossing  does  not  go  forward,  are 
projected  to  be  approximately  $2,800,000.   The  difference  of 
$11,200,000  will  be  a  direct  benefit  to  the  City,  on  an  annual 
basis,  from  the  development  of  Boston  Crossing. 

Cultural  Facilities  (Article  38,  Section  14) 

It  is  proposed  that  the  Development  Plan  for  the  Boston  Crossing 
project  include  the  development  of  two  199-seat  black  box 
theaters  in  a  renovated  building  on  West  Street.   Any  transfer  of 
the  theater  will  be  to  an  entity  or  entities  who  shall  comply 
with  the  requirements  of  Article  38.   The  building  would  include 
support  spaces  including  a  lobby  and  provisions  for  barrier-free 
access. 
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Opportunities  for  Local  Businesses  (Article  38,  Section  18) 

The  developers  of  Boston  Crossing  intend  to  work  with  Chinatown- 
based  organizations  to  establish  an  affirmative  marketing  plan 
targeted  towards  neighborhood  businesses.   In  addition,  through 
the  assistance  of  these  organizations,  the  developer  intends  to 
reach  out  to  the  community  through  advertising  and  community 
forums  to  facilitate  access  to  business  opportunities  within  the 
Boston  Crossing  project. 

The  developers  of  Boston  Crossing  will  work  with  Chinatown-based 
organizations  in  an  attempt  to  identify  appropriate  businesses 
and  prospective  start-ups  which  will  fit  not  only  into  the  Boston 
Crossing  merchandising  plan,  but  prove  to  be  successful  ventures, 
both  for  the  tenant  owners  and  the  landlord.   Campeau ' s  Leasing 
and  Operations  staff  will  provide  advice  on  business  planning, 
merchandising,  design,  budgeting,  staffing  and  financing. 

Bullmarket  Merchandising 

A  concept  which  has  been  tried  and  proven  at  Faneuil  Hall 
Marketplace  and  could  take  advantage  of  the  Boston  Crossing 
project  is  that  of  pushcart  and  "bullmarket"  merchandising.   Such 
a  program  could  offer  an  economically  attractive  venture  to  a 
person  wishing  to  enter  the  field  of  retailing.   The  carts  could 
be  rented  on  a  monthly  basis  with  minimal  investment  in  fixtures 
and  equipment. 

Through  this  approach,  small  business  entrepreneurs  would  not 
have  to  assume  the  financial  risks  involved  when  entering  into  a 
long-term  lease  agreement.   the  only  investment  that  would  be 
needed  to  undertake  this  type  of  business  would  be  for  the 
purchase  of  specialized  inventory. 

Boston  Crossing  will  provide  space  for  at  least  twenty  pushcarts 
within  the  specialty  retail  center.   The  developers  of  Boston 
Crossing  will  purchase  the  carts  and  rent  them  to  vendors  on  a 
monthly  basis.   The  monthly  rental  fee  will  include  electricity 
and  the  pushcarts  will  be  located  throughout  the  six-level  retail 
center.   The  leasing  and  operations  staff  of  Boston  Crossing  will 
provide  advice  on  business  planning,  merchandising,  designing, 
signage,  budgeting,  staffing,  and  financing. 

Successful  proprietors  of  such  operations  could  expand  their 
businesses  to  open  shops  within  the  project  or  in  nearby 
neighborhoods.   Experience  has  shown  that  local  "mom  &  pop" 
proprietors  provide  the  best  likelihood  of  success. 
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Child  Care  (Article  38,  Section  18) 

Boston  Crossing  plans  to  offer  an  innovative,  development  child 
care  program  that  will  benefit  families  working  within  the 
project,  living  within  the  City's  neighborhoods,  and  contributing 
to  the  City's  new  vitality.   The  developers  of  Boston  Crossing 
are  currently  exploring  potential  locations  for  approximately 
12,000  square  feet  of  child  care  space.   At  least  4,000  square 
feet  of  child  care  space  will  be  provided  within  the  project,  and 
the  remaining  8,000  square  feet  be  located  within  the  Midtown 
District  and/or  in  Chinatown. 

Transportation 

Transportation  improvements  proposed  by  the  Boston  Crossing  team 
include  the  construction  of  a  new  entrance  to  the  Chinatown  MBTA 
station  at  the  corner  of  Hayward  Place  and  Washington  Street.  A 
joint  upgrading  of  the  Downtown  Crossing  station  with  the  nearby 
Kennedy's  Department  Store  is  also  being  proposed.  In  addition, 
it  is  intended  that  Boston  Crossing's  expanded  parking  facility 
can  serve  Chinatown  residents  and  Midtown  patrons. 

The  Boston  Crossing  development  team  is  working  with  area 
developers  and  the  Boston  Transportation  Department  (BTD)  to 
improve  the  flow  of  westbound  traffic  by  widening  Hayward  Place 
and  the  Harrison  Avenue  Extension  and  establish  a  Transportation 
Management  Association  for  the  Midtown/Downtown  South  Area  to 
improve  vehicular  and  pedestrian  traffic  in  the  area. 

EMPLOYMENT 

Boston  Resident  Construction  Employment  Plan 

During  the  construction  of  Boston  Crossing,  the  Boston  Crossing 
development  team  will  strive  to  ensure  that  50  percent  of  the 
total  employee  work  hours  shall  be  by  Boston  residents,  at  least 
25  percent  of  the  total  employee  work  hours  shall  be  by 
minorities,  and  at  least  10  percent  of  the  total  employee  work 
hours  shall  be  by  women.   Chinatown  residents  stand  to  benefit 
from  all  three  of  these  goals. 

Boston  Resident  Voluntary  Employment  Plan 

Upon  completion  of  the  project,  the  Boston  Crossing  development 
team  will  encourage  tenants  to  attempt  to  ensure  that  50  percent 
of  employment  opportunities  created  by  the  project  will  be  made 
available  to  Boston  residents,  30  percent  to  minorities,  and  50 
percent  to  women. 
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Construction  Jobs 

During  the  construction  phase  of  Boston  Crossing,  it  is  estimated 
that  approximately  3,300  jobs  will  be  generated  at  the 
construction  site  with  a  payroll  of  $157,5  million. 

Permanent  Jobs 

Currently,  1,814  people  are  employed  at  the  Boston  Crossing  site 
including  workers  from  both  the  Lafayette  Place  Mall  and  Jordan 
Marsh.   It  is  estimated  that  Boston  Crossing  will  provide  over 
7300  net  new  additional  jobs. 
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BOSTON  CROSSING 
ENVIRONMENTAL  IMPACT  SUMMARY 


The  proposed  Boston  Crossing  project  is  subject  to  development 
review  pursuant  to  Article  31  of  the  City  of  Boston's  Zoning 
Code.   On  April  11,  1989,  the  Boston  Redevelopment  Authority 
issued  a  Scoping  Determination  for  the  Draft  Project  Impact 
Report  (DPIR)  in  response  to  the  Project  Notification  Form  (PNF) 
submitted  for  the  Boston  Crossing  project.   A  summary  of 
environmental  impacts  as  studied  in  the  DPIR  follows. 
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Transportation 

The  proposed  Boston  Crossing  project  is  expected  to  generate 
8,990  vehicle  trips,  22,342  transit  trips  and  13,300  walk/other 
trips  on  an  average  weekday.   The  project  will  generate  740 
vehicular  trips  (610  in  and  130  out)  during  the  AM  peak,  1,041 
vehicular  trips  (332  in  and  709  out)  in  the  PM  peak  and  717 
vehicular  trips  (368  in  and  349  out)  during  the  Saturday  peak. 

Twenty-two  intersections  were  subjected  to  capacity  (level  of 
service  -  LOS)  analyses  for  existing,  future  (1995)  No-Build  and 
Build  conditions.   Capacity  analyses  were  performed  for  three 
peak  periods  and  two  roadway  alternatives.   Eleven  intersections 
were  found  to  operate  at  poor  levels  of  service  for  the  future 
No-Build  and  Build  condition.   At  only  the  Washington 
Street/Boylston  Street/Essex  Street  intersection  the  level  of 
service  changed  due  to  the  Boston  Crossing  project  for  future 
conditions.   This  intersection  changed  for  LOS  D  to  LOS  E/F 
during  the  AM  peak  and  from  LOS  C  to  LOS  D  during  the  Saturday 
peak.   However  with  mitigation,  better  levels  of  service  and 
decreases  in  delays  can  be  achieved.   Mitigation  measures  were 
also  recommended  a  the  remaining  ten  intersection  found  to 
operate  at  poor  levels  of  service. 

The  project  has  an  ideal  location  with  respect  to  public 

transportation.   Three  of  the  four  (Green  Red,  and  Orange)  MBTA 

subway  and  trolly  lines  can  be  accessed  by  either 

a  one  stop  ride  on  the  Orange  line  or  short  walk  to  State  Street 

Station. 

Express  bus  stops  are  also  located  within  two  blocks  on  Otis 
Street.   South  Station  is  located  one  stop  away  via  the  REd  line 
or  about  three  tenths  of  a  mile  (1,600  feet)  from  the  site  and 
provides  access  to  commuter  rail  services  south  and  west  of 
Boston,  express  and  private  bus  services,  and  AMTRAK. 

Public  transportation  capacities  and  ridership  for  existing, 
future  No-Build  and  Build  conditions  were  analyzed.   The  project 
will  have  some  impacts  on  the  transit  system,  but  they  are  not 
severe.   Proposed  improvements  include  platform  lengthening  and 
track  and  signal  improvements  on  the  subway  lines,  the 
reconstruction  of  South  Station  as  a  multimodal  transportation 
center  and  the  rebuilding  of  North  Station  to  enhance  rail 
platform  capacity. 

Pedestrian  volumes  in  the  study  area  will  increase  due  to  other 
development  occurring  downtown  as  well  as  the  proposed  Boston 
Crossing  project.   The  Boston  Crossing  project  will  provide 
pedestrian  traffic  another  east-west  route  between  Washington 
Street  and  Chauncy  Street  easing  pedestrian  congestion  in 
Downtown  Crossing  during  peak  periods.   There  will  also  be  north- 
south  routes  provided  during  peak  pedestrian  travel  times. 
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The  proposed  Boston  Crossing  project  will  provide  an  additional 
575-875  parking  spaces.   The  conservative  analysis  indicted  that 
the  parking  demand  will  exceed  the  supply.   The  shortage 
predicted  comes  from  a  combination  of  conservative  factors  used 
in  determining  the  trip  generation  and  includes:   low  vehicle 
occupancy  rates  (1.6  versus  1,8  or  1.9  persons  per  vehicle  for 
other  studies  done  in  downtown) ,  relatively  high  vehicle  usage 
rate  (30  percent  of  all  trips  due  to  automobiles)  and  low  parking 
turnover  rates.   The  percent  arriving  at  the  site  by  automobile 
will  be  lower  due  to  the  predicted  shortage  of  parking. 

Mitigation  measures  committed  to  by  the  Boston  Crossing  proponent 
to  reduce  automobile  demand  to  and  from  the  site  include  the 
following  reduction  strategies. 

o   Encourage  public  transportation  use  by  providing  direct 
connections  to  MBTA  subway  stations. 

o   Encourage  public  transportation  use  by  providing  on-site 
MBTA  pass  sales. 

o   Promote  car-pooling  and  van-pooling  by  tenants. 

o   Provide  parking  management  to  reduce  peak  hour  trips. 

o   Promote  alternative  work  schedules. 

o   Provide  docks  for  all  delivery  vehicles  avoiding  on-street 
loading  and  unloading. 

o   Appointment  of  a  transportation  coordinator  to  monitor  all 
traffic  (pedestrian,  transit  and  vehicular)  issues  due  to 
the  project. 
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wind 

Pedestrian  level  wind  conditions  were  assessed  using  both 
qualitative  and  quantitative  analysis  methods.   The  qualitative 
analysis  involved  smoke  visualization  and  erosion  testing  to 
characterize  the  general  flow  in  the  project  area  and  define 
locations  for  the  quantitative  assessment.   The  quantitative 
analysis  consisted  of  measuring  wind  velocity  at  47  key  locations 
near  the  proposed  project  site  for  the  No-Build  conditions  (1995) 
and  the  proposed  conditions. 

The  general  windiness  of  the  site  was  sightly  lower  for  the 
proposed  project  than  for  the  No-Build  condition.   The  Summer 
Street  boundary  experienced  the  greatest  relative  increase  in 
wind  speeds  from  the  proposed  project,  but  no  point  approached 
the  31  mph  guidelines.   Windiness  in  most  areas,  however,  was 
generally  not  affected  adversely  by  the  proposed  project. 
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Shadow 

The  shadow  diagrams  indicate  that  in  the  areas  of  primary 
concern,  the  proposed  project  adds  new  shadow  beyond  that  cast  by 
the  as-of-right  alternative  to  a  section  of  the  Washington  Street 
sidewalk  in  front  of  Bloomingdale ' s  at  noon  on  March  21;  and  to 
the  Boston  Common  in  the  early  morning  hours  on  October  21, 
November  21,  and  December  21.   In  the  midday  shopping  hour(s)  on 
March  21,  September  21,  and  October  21,  the  analysis  shows  the 
proposed  project  design  actually  results  in  more  sunlight  at  the 
heart  of  Downtown  Crossing  than  the  as-of-right  development 
scheme.   Outside  the  areas  of  primary  concern,  the  proposed 
project  adds  new  shadow  along  Temple  Street  in  the  early  morning 
on  March  21. 

Results  of  additional  shadow  studies  generated  to  meet  the 
reguirements  of  the  Midtown  Cultural  District  Zoning  Code 
indicate  that  shadow  from  the  proposed  project  is  well  within  the 
specific  criteria  for  shadow  in  sensitive  areas. 

In  particular,  while  the  proposed  project  results  in  new  shadows 
on  Boston  Common  for  slightly  longer  than  two  hours  in  winter  at 
the  end  of  that  two-hour  period,  no  more  than  one-half  acre  of 
the  Common  is  covered  by  shadow. 
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Daylight 

The  daylight  analysis  indicates  that  the  weighted  average 
daylight  obstruction  resulting  from  the  proposed  Boston  Common 
project  increases  by  about  13  percent  over  the  existing 
conditions.   On  the  streets  most  traveled  by  pedestrians  to  the 
northwest  and  northeast,  obstruction  will  increase  10  to  15 
percent.   The  proposed  alternative  results  in  slightly  less 
daylight  obstruction  than  the  as-of -right  alternative.   The 
proposed  building  will  result  in  daylight  obstruction  values 
typical  of  the  average  of  other  downtown  areas  and  should  not 
infringe  on  the  pedestrian  nature  of  Summer  Street  or  the 
Downtown  Crossing  area. 
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Solid  and  Hazardous  Wastes 

Three  groundwater  samples  were  taken  from  existing  groundwater 
observation  wells  on  March  17,  1989.   The  samples  were  obtained 
from  wells  installed  in  the  Bloomingdale ' s  parcel  in  1988,  and 
submitted  for  chemical  analyses  for  volatile  organic  compounds 
and  total  petroleum  hydrocarbons.   Volatile  organic  compounds 
above  the  laboratory  method  detection  limits  were  not  detected. 
Low  concentrations  of  total  petroleum  hydrocarbons  were  detected 
in  all  three  groundwater  samples,  but  were  below  the  allowable 
concentration  permitted  to  be  discharged  into  a  Class  1  drinking 
water  aquifer  under  current  Massachusetts  Department  of 
Environmental  Quality  Engineering  regulations. 

Construction  and  solid  waste  generated  by  the  proposed  project 
will  be  disposed  of  in  accordance  with  applicable  regulations. 
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Noise 

In  order  to  assess  the  potential  noise  impacts  of  the  proposed 
project,  a  noise  monitoring  program  was  conducted  at  five 
locations  along  the  perimeter  of  the  project  area.   The  data  from 
the  noise  survey  indicates  that  the  noise  levels  along  the 
perimeter  are  fairly  consistent  throughout  the  day  and  represent 
typical  street  level  traffic  and  pedestrian  noise  levels  for  a 
downtown  urban  center.   The  noise  environment  was  also  quite 
typical,  with  individual  sources  such  as  passing  vehicles, 
aircraft,  and  construction  equipment  superimposed  upon  a  steady 
background  noise. 

After  present  conditions  were  measured,  an  analysis  of  the  post 
development  noise  environment  was  conducted.   Future  increases  in 
traffic  volume,  and  the  corresponding  increases  in  noise  level, 
were  estimated  for  No-Build  1995  and  Build  1995  conditions  and 
compared  to  existing  conditions.   The  results  show  that  noise 
increases  due  to  traffic  volume  will  not  noticeable  differ  from 
existing  noise  levels.   In  addition,  mechanical  equipment  for  the 
project  is  anticipated  to  be  located  such  that  sufficient 
physical  and  structural  separation  exists  between  the  equipment 
and  building  occupants,  exterior  open  spaces,  and  pedestrians. 
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Geotechnical 

Available  subsurface  data  in  the  site  area  indicate  that  this 
area  is  typically  underlain  by  0  to  20  feet  of  miscellaneous 
fill,  marine  deposits  ranging  from  5  to  51  feet,  glacial  till 
ranging  from  9  to  39  feet,  and  bedrock  locally  known  as  Cambridge 
Argillite,  ranging  from  72  to  94  feet  across  the  site.   The 
groundwater  level  at  the  site  is  anticipated  to  range  from  El.  +2 
to  -2  Boston  City  Base  (BCB) . 

Virtually  no  excavation  is  currently  anticipated  for  construction 
of  the  Jordan  Marsh  low-rise  building  or  the  central  portion. 
Excavation  for  the  Jordan  Marsh  northeast  addition  and  tower  will 
be  required  for  the  construction  of  foundation  units  to  support 
the  new  building.   Excavation  for  the  Bloomingdale' s  Department 
Store  and  tower  will  be  completed  with  conventional  excavation 
equipment  and  the  "up-down"  construction  method  will  be  used  for 
this  portion  of  the  project. 

New  foundations  are  not  planned  for  the  central  portion  of  the 
proposed  Boston  Crossing  site  or  the  Jordan  Marsh  store,  but  will 
be  required  for  support  of  the  Jordan  Marsh  tower.   Drilled-in, 
straight-shaft  caissons  that  penetrate  the  existing  mat  and 
derive  their  support  in  the  underlying  glacial  till  and  bedrock 
will  support  the  office  building.   Below-grad  columns  and 
foundations  for  support  of  the  Bloomingdale ' s  Department  Store 
and  tower  will  be  installed  from  ground  surface  prior  to  below- 
grade  excavation. 

The  below-grade  areas  of  the  Jordan  Marsh  store,  the  Jordan  Marsh 
tower,  and  the  existing  Lafayette  Place  garage  will  remain  in 
their  present  configurations.   Therefore,  potential  impacts  to 
structures  adjacent  to  this  portion  of  the  project  should  be 
minimal.   The  construction  of  the  Bloomingdale ' s  tower  and 
associated  below-grade  levels  have  potential  to  result  in  limited 
ground  movements.   Proposed  construction  procedures,  however, 
will  minimize  ground  movement. 

The  construction  of  additional  levels  for  the  specialty  retail 
center  on  the  central  portion  and  the  Jordan  Marsh  northwest 
addition  and  tower  will  not  require  groundwater  lowering. 
Therefore,  these  structures  will  not  impact  area  groundwater 
levels.   The  construction  of  the  Bloomingdale ' s  tower  will 
require  limited  construction  dewatering  to  facilitate  excavation 
in-the-dry  within  the  daiphragm  wall.   However,  this  dewatering 
within  the  diaphragm  wall  should  not  adversely  impact  area 
groundwater  levels.   In  addition,  area  groundwater  levels  will  be 
monitored  throughout  construction,  and  if  any  adverse  effects  are 
observed,  remedial  action  will  be  taken  and  construction  methods 
will  be  changed  to  mitigate  further  construction-related  impacts 
on  groundwater  levels. 
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Construction 

A  traffic  Maintenance  Plan  in  compliance  with  the  City's 
Construction  Management  Program  will  be  submitted  to  the  Boston 
Transportation  Department  for  approval  prior  to  the  actual  start 
of  construction. 

The  construction  period  for  the  proposed  Boston  Crossing  project 
is  expected  to  last  approximately  six  years,  from  1990  to  1995. 
Typical  construction  hours  for  the  project  will  be  from  7:00  AM 
to  11:00  PM  Monday  through  Friday,  and  occasionally  on  Saturday. 

The  construction  truck  routes  proposed  utilize  major 
thoroughfares  rather  than  neighborhood  streets,  particularly 
avoiding  Chinatown  streets.   Enforcement  of  truck  routes  will  be 
accomplished  through  clauses  in  the  contractors'  and 
subcontractors'  agreements.   Limiting  the  impacts  of  construction 
traffic  and  truck  noise  on  the  adjacent  neighborhoods  was  the 
most  important  factors  in  the  determining  truck  routes. 

The  staging  for  each  area  of  development  will  be  located  to 
ensure  safe  and  efficient  construction  with  a  minimum  disruption 
to  the  existing  tenants,  pedestrians,  and  automobile  traffic  in 
the  area.   The  proposed  staging  plan  described  later  in  this 
report  is  designed  to  isolate  construction  while  providing  safe 
access  for  pedestrians  and  automobiles  during  normal  day-to-day 
activity  and  emergencies.   Particular  attention  was  given  to 
Washington  and  Summer  Streets  due  to  their  pedestrian  character. 

In  order  to  ensure  the  public  safety,  detail  officers  on 
assignment  in  the  construction  zone  will  be  responsible  for 
maintaining  a  safe  and  orderly  flow  of  vehicles  and  pedestrians. 
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Air  Quality 

The  air  quality  analysis  was  performed  to  show  the  impact  on  air 
quality  of  the  proposed  Boston  Crossing  project.   Areas  of  human 
activity  (sensitive  receptors)  exposed  to  maximum  air  pollutant 
levels  from  motor  vehicles  emissions  are  identified  in  the 
project  area.   Using  air  quality  modeling  techniques,  carbon 
monoxide  (CO)  levels  were  estimated  at  these  sensitive  receptors 
under  the  Build  and  No-Build  cases  and  compared  with 
Massachusetts  and  National  Ambient  Air  Quality  Standards  (MAAQS) . 

The  air  quality  analysis  was  based  on  a  modeling  protocol 
developed  in  coordination  with  and  approved  by  the  Boston 
Redevelopment  Authority  and  the  Massachusetts  Department  of 
Environmental  Quality  Engineering  (DEQE) .   DEQE  supplied 
estimated  levels  of  "background"  air  quality  as  well  as 
recommended  procedures  for  calculating  maximum  one-hour  and 
eight-hour  CO  concentrations  at  sensitive  receptors  located 
adjacent  to  seven  key  intersections  in  the  project  area.   These 
procedures  included  modeling  the  key  intersections  of  the  project 
area  using  EPA  Mobile  3  and  EPA  CALQ3/CAL3QHC  computer  programs 
to  calculate  motor  vehicle  emission  and  CO  concentrations  at 
intersections.   CO  impacts  from  the  projects  existing  and 
proposed  parking  facilities  were  also  calculated  at  all  the 
receptors. 

The  cumulative  results  of  the  intersection  analysis,  parking 
garage  impacts,  and  background  levels  at  each  receptor  are 
detailed  in  the  report.   Predicted  concentrations  represent  the 
highest  concentrations  that  could  potential  exist  during  the 
simultaneous  occurrence  of  worst  case  meteorology  and  peak 
traffic.   Typical  pollution  levels  are  expected  to  be  lower  than 
these  worst  case  values.   Using  these  worst  case  conditions  no 
violations  of  the  one  hour  standard  (36ppm)  were  predicted.   The 
analysis  did  demonstrate  that  violations  may  exist  for  the  eight- 
hour  standard  (9ppm)  at  three  intersections.   Traffic  mitigation 
measures  detailed  in  this  report  eliminate  violations  at  four  of 
five  receptors  and  decrease  maximum  predicted  impacts  substantial 
below  No-Build  City  of  Boston's  current  process  of  optimizing 
traffic  flow,  with  computer  driven  signal  timings,  will  serve  to 
reduce  CO  background  levels  in  the  project  area. 
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Historic  Resources/Archaeology 

There  are  no  historic  buildings  on  the  site  of  the  proposed 
Boston  Crossing  project,  and  the  project  is  not  located  within  a 
historic  district.   The  analysis  of  project  impacts  upon  area 
historic  resources,  therefore,  focused  on  potential  effects  of 
the  proposed  building  upon  districts  and  buildings  within  the 
study  area  identified  in  the  Scoping  Determination.   The  historic 
context  for  the  Boston  Crossing  project,  as  described  in  this 
report,  includes  areas  and  buildings  whose  historic  significance 
had  been  identified  at  the  Federal,  State,  And  City  level.   The 
historic  districts  analyzed  included  the  Washington  Theatre 
District,  the  West  Street  District,  the  Temple  Place  District, 
the  Commercial  Palace  District,  the  Pre-Fire  Commercial  District, 
and  the  Essex/Textile  District.   Issues  of  design  compatibility, 
massing,  and  shadow  were  examined  and  compared  to  existing 
conditions . 

Because  the  proposed  project  is  located  on  a  site  where  there  is 
now  a  department  store,  retail  mall,  hotel,  and  parking  lot,  the 
proposed  project  will  not  directly  alter  or  isolate  from  its 
surrounding  environment  any  historic  buildings  or  districts 
described.   The  project  has  been  designed  with  the  consideration 
of  the  historic  character  of  buildings  in  the  five  nearby 
historic  districts. 

Increased  shadows  on  historic  facades  from  the  proposed  Boston 
Crossing  project  can  be  expected  at  the  southern  end  of  the  site 
where  the  historic  theatres  face  the  proposed  Bloomingdale ' s 
store  which  is  to  be  built  on  the  now  vacant  portion  of  the 
project  site.   In  addition,  some  added  shadow  on  the  Filene's 
facade  may  affect  the  ambience  at  Downtown  Crossing,  although 
additional  shadow  on  the  upper  levels  of  Filene's  will  not  be 
immediately  apparent  to  pedestrians  during  much  of  the  year. 

In  addition,  the  project  proponent  will  work  with  the  City 
Archaeologist  to  identity  any  areas  slated  for  excavation  that 
contain  previously  undisturbed  soils  and  to  work  our  an 
evaluation  plan  for  any  such  areas  identified. 
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Infrastructure 

An  average  daily  water  demand  of  450,500  gallons  per  day  is 
projected  to  meet  the  office  and  retail  water  needs.   An 
instantaneous  peak  water  demand  of  725  gallons  per  minute  (gpm) 
was  also  projected.   The  existing  distribution  systems  are 
adequate  to  satisfy  the  project  demand. 

The  proposed  project  is  expected  to  contribute  a  maximum  increase 
in  wastewater  flow  of  approximately  341,700  gallons  per  day 
(gpd) .   This  estimated  flow  will  be  moderated  by  the  effects  of 
water  conservation  components  factored  into  the  project  design. 
The  Boston  Water  and  Sewer  Commission  (BWSC)  believes  that  the 
increase  in  sewage  flow  can  be  accommodated  by  the  existing 
system. 

Steam  from  Boston  Thermal  Energy  is  expected  to  be  the  main 
source  of  space  heating  the  project,  although  electricity  will  be 
considered  as  an  alternative.   All  air  conditioning  needs  for  the 
proposed  project  will  be  met  with  electricity.   Steam,  however, 
will  continue  to  be  evaluated  as  an  alternative  energy  source  for 
air  conditioning.   Natural  gas  will  continue  to  be  relied  on  for 
restaurant  use. 

The  estimated  for  natural  gas  use  if  70.3  3  x  10  9  btuu/year.   New 
building  systems  incorporated  into  the  proposed  project  will 
provide  significantly  more  efficient  use  of  energy.   Service  will 
be  provided  by  new  connections  from  the  existing  Boston  Thermal 
Energy  Corporation  (TEEC)  distribution  network  located  in 
adjacent  streets.   A  new  distribution  system  will  be  developed 
on-site . 

The  estimate  for  natural  gas  use  is  70.33  x  10  6  cubic  feet  per 
year.   Boston  Gas  is  able  to  provide  the  increased  level  of 
service  with  their  current  system. 

Telecommunications  service  to  existing  facilities  located  on-site 
and  adjacent  to  the  site  will  be  maintained  during  project 
construction  by  either  maintaining  existing  services  in  place  or 
by  replacement  of  the  existing  system  with  modified  or  new 
facilities.   It  is  anticipated  that  new  distribution  capacity 
will  be  required  in  the  telecommunications  system  adjacent  to  the 
site  to  meet  the  needs  of  the  proposed  project.   This  would 
require  the  installation  of  new  cabling  between  the  New  England 
Telephone  Company  (NET) ,  Harrison  Central  Office  (CO) ,  and  the 
site.   Construction  of  this  system  will  be  coordinated  with  the 
proposed  development  schedule  and  other  infrastructure 
improvements  to  minimize  adverse  impacts  on  adjacent  roadways  and 
to  maintain  adequate  facilities  for  existing  customers. 
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BOSTON  CROSSING 
LEGAL  INFORMATION 


Land  Ownership/Acquisition 


The  real  property  owned  or  to  be  acquired  by  the  Developer  or  its 
affiliates  and  the  status  of  such  property  is  as  follows: 


Property 
(a) 


Jordan  Marsh 
Department  store 


(b)   Lafayette  Place 
Retail 


(c)   Lafayette  Place  Garage 


Status 

Owned  by  Al-Jordan  Realty 
Corp.,  an  affiliate  of  the 
Developer. 

Owned  by  Lafayette  Place 
Associates,  a  Massachusetts 
limited  partnership  with  • 
Mondev  Mass,  Inc.  and  Sefrius 
Corp.  as  general  partners. 

Leased  to  the  Developer  with 
an  option  to  purchase. 

Developer  to  acquire  City's 
reverter  rights  (after  100 
years) . 

Owned  by  the  City  of  Boston. 
Forty  Year  Lease  to  Lafayette 
Place  Parking  Associates 
assigned  to  the  Developer  on 
March  15,  1988.   Developer  to 
acquire  remainder  interest 
after  expiration  of  forty  year 
lease. 


(d)  Avenue  de  Lafayette 
(between  Washington 
Street  and  Harrison 
Avenue  Extension) 


To  be  discontinued  and 
transferred  by  the  City  of  the 
Developer. 
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(e)   Hayward  parcel  (between 

Washington  Street,  Avenue 
de  Lafayette  (to  be 
discontinued) ,  Harrison 
Avenue  Extension  and 
Hayward  Place) 


To  be  transferred  by  the  City 
to  the  Developer.   The  project 
area  will  be  reduced  on  the 
southerly  and  easterly  sides 
of  the  Hayward  parcel  by 
approximately  4,800  square 
feet  because  of  the  planned 
widening  of  Hayward  Place  and 
Harrison  Avenue  Extension. 


(f)  Various  space  above  and 
below  Hayward  Place, 
Harrison  Avenue  Extension 
and  Washington  Street  for 
specific  project  uses 

(g)  Easements  running  to  the 
benefit  of  the  City 
within  the  Jordan  Marsh 
and  Lafayette  Place 
parcels 


Public  ways  to  be  discontinued 
as  to  such  space  and  the  space 
will  be  transferred  to  the 
Developer. 


Other  easements  configured  to 
the  Boston  Crossing 
Development  will  be 
substituted  for  the  current 
easements , 


The  acquisition  of  properties  from  the  City  of  Boston  will  be 
pursuant  to  Sections  31B  and  31D  of  Chapter  486  of  the  Acts  of 
1909,  (added,  respectively,  by  St.  1966,  c.  642,  Section  12  and 
St.  1982,  c.  190,  Section  24). 

II.   Public  Access  Easements  Into,  Through  or  Surrounding  the 
Site 

The  Developer  will  grant  to  the  City  of  Boston  certain  easements 
for  pedestrian  passage  within  the  new  Jordan  Marsh  store  and 
specialty  retail  center  as  in  substitution  for  those  easements 
reserved  to  the  City  in  the  existing  Jordan  Marsh  store  and 
Lafayette  Place  retail  center.   The  configuration  of  the  proposed 
project  will  establish  new  routes  of  public  access  into  and 
through  the  site  and  passageways  will  connect  major  shopping 
locations  within  the  complex  to  shopping  streets  surrounding  the 
site.   These  easements  for  pedestrian  passage  will  enhance  the 
pedestrian  environment  as  described  in  Article  38-16.6  of  the 
Boston  Zoning  Code. 

Avenue  de  lafayette  will  be  discontinued  between  Washington 
Street  and  the  Harrison  Avenue  Extension. 

The  Boston  Crossing  project  will  be  bounded  by  the  following 
public  ways:   Washington  Street,  Chauncy  Street,  Avenue  de 
Lafayette,  Harrison  Avenue  Extension  and  Hayward  Place. 
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III.   status  and  Extent  of  All  Chapter  12 lA  Agreements  Governing 
Any  Portion  of  the  Site 

The  Developer  proposed  that  each  of  Al-Jordan  Realty  Corp.  and 
Lafayette  Place  Associates  (retail)  Chapter  121A  projects  be 
terminated  by  approval  of  the  BRA  and  that  home  rule  legislation 
will  be  enacted  confirming  such  termination.   These  12 lA  projects 
would  otherwise  terminate  under  121A  in  1994  (Lafayette  Place) 
and  2016  (Al-Jordan) .   The  Agreements  are  summarized  below. 

(a)  The  Lafayette  Place  Associates  (LPA)  Section/6A  Contract 
provides  for  an  annual  payment  to  the  City  of  Boston  equal 
to  the  amount  by  which  23%  of  "Adjusted  Gross  Retail  and 
Commercial  Rents"  exceeds  the  amount  which  LPA  pays  to  the 
Commonwealth  of  Massachusetts  pursuant  to  Section  10  of 
Chapter  121A.   This  amount  is,  however,  subject  to  an  annual 
cap  until  1991.   The  limit  is  calculated  by  multiplying  the 
"Net  Leased  Area"  of  the  Lafayette  Place  retail  center  times 
a  factor,  which  is  $3.30  per  square  foot  for  1989  and  $3.40 
per  square  foot  for  1990.   The  Section  6A  Contract  provides 
that  the  City  assessors  will  not  set  a  Fair  Cash  Value  for 
purposes  of  Section  10  of  Chapter  121A  which;  would  result 
in  a  Section  10  payment  greater  than  that  determined  under 
the  "23%"  formula. 

(b)  The  Al-Jordan  Section  6A  Contract,  dated  January  2,  1976, 
provides  for  an  annual  payment  to  the  City  of  Boston  equal 
to  the  amount  by  which  the  sum  of  $1,600,000  plus  a  variable 
figure  based  on  "sales"  exceeds  the  amount  which  Al-Jordan 
pays  to  the  Commonwealth  of  Massachusetts  pursuant  to 
Section  10  of  Chapter  121A.   The  variable  figure  is  equal  to 
1/2%  of  the  first  $40,000,000  of  "sales"  over  $60,000,000  in 
any  year,  plus  1/4%  of  any  additional  "sales"  (i.e.,  amounts 
over  $100,000,000).   The  Section  6A  Contract  provides  that 
the  City  assessors  will  not  set  a  Fair  Cash  Value  for 
purposes  of  Section  10  of  Chapter  121A  which  would  result  in 
a  Section  10  payment  of  greater  than  $1,600,000. 

(c)  Each  of  the  Lafayette  Place  and  Al-Jordan  121A  project  are 
governed  by  a  Regulatory  Agreement  with  the  BRA.   Such 
agreements  will  terminate  with  the  termination  of  Chapter 
12 lA  status. 


IV.   Nature  and  Extent  of  Reguirements  Arising  From  the  Bedford- 
West  Urban  Renewal  Plan  and  Related  Land  Disposition  Agreements 

Bedford-West  Urban  Renewal  Plan 

A  portion  of  the  project  site  lies  within  the  Bedford-West  Urban 
Renewal  Area  and  is  subject  to  the  requirements  of  the  Bedford- 
West  Urban  Renewal  Plan. 
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The  Bedford-West  Urban  Renewal  Plan  contains  the  following 
specific  development  controls: 


Permitted  Uses; 


Retail  commercial,  office  and 
parking.   Ground  floor  on 
Washington  Street  to  be 
devoted  to  retail  commercial 
use. 


F.A.R. : 

Parking: 

Other  Requirements: 


Maximum  10. 

Maximum  of  700  spaces 

o  Service  access  from  Chauncy 
Street  and  Avenue  de  Lafayette 
only  ; 

o  Parking  access  from  Chauncy 
Street  and  Avenue  de  Lafayette 
only;  and 

o   Land  use,  access  and  design 
shall  be  planned  so  as  to 
integrate  with  the 
redevelopment  and  reuse  of 
contiguous  parcels 


The  following  building  requirements  and  restrictions  are  also 
applicable  within  the  Bedford-West  Urban  Renewal  Area: 

o   Open  Space  -  All  open  areas  must  be  suitably  landscaped 
and/or  paved  so  as  to  provide  a  visually  attractive 
environment. 

o   Off-street  Loading  -  C  certain  number  of  off-street  loading 
bays  must  be  provided,  depending  on  gross  floor  area  and 
use,  unless  the  developer  can  demonstrate  that  off-street 
loading  needs  can  be  adequately  met  in  other  ways,  or  that 
the  lack  of  such  loading  facilities  will  not  be  detrimental 
to  surrounding  areas  of  the  project. 

o   Other  On-site  Improvements  -  All  improvements  must  be 
properly  maintained  in  good  condition  and  sufficient  and 
suitable  refuse  storage  and  disposal  facilities  must  be 
provided.   Open  storage  of  materials,  equipment  or 
merchandise  shall  not  be  permitted. 

o   Sign  Control  -  Signs  are  restricted  to  an  identification  of 
the  establishment  and  the  nature  of  its  products,  and  are  to 
be  in  conformance  with  the  Boston  Zoning  Code. 
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o   Parking  -  Parking  structures  are  to  be  designed  to  provide 
one  entrance  lane  for  each  300  parking  spaces. 

o   Utilities  -  All  utilities  must  be  underground. 

o   Handicapped  Persons  Provisions  -  New  buildings  must  be 
designed  so  that  persons  in  wheel  chairs  can  enter,  leave 
and  travel  about  the  buildings  in  a  reasonable  manner 
without  undue  obstruction. 

It  is  anticipated  that  minor  modifications  to  the  Bedford-West 
Urban  Renewal  Plan  will  be  required  with  respect  to  the  Plan's 
parking,  service  and  loading  requirements.   Other  or  different 
minor  modifications  may  be  required  as  a  result  of  project 
changes  during  the  Article  31  process. 

Land  Disposition  Agreement 

The  portion  of  the  site  within  the  Bedford-West  Urban  Renewal 
Area  is  subject  to  the  Land  Disposition  Agreement  dated  October 
12,  1979  among  the  Boston  Redevelopment  Authority,  the  City  of 
Boston  and  Lafayette  Place  Associates,  recorded  with  the  Suffolk 
County  Registry  of  Deeds  and  Book  9288,  Page  66.   Obligations  and 
requirements  under  the  Land  Disposition  Agreement  affecting  that 
portion  of  the  project  are  as  follows: 

(a)  That  the  property  shall  be  used  only  for  the  uses  specified 
in  the  Bedford-West  Urban  Renewal  Plan. 

(b)  That  there  shall  be  no  discrimination  upon  the  basis  of 
race,  color,  religion,  sex  or  national  origin  in  the  sale, 
lease  or  use  of  the  property. 

(c)  That  all  advertising,  including  signs  for  the  sale  or  rental 
of  the  property,  must  include,  the  legend  "An  Open  Occupancy 
Building" . 

(d)  That,  until  the  expiration  of  the  Urban  Renewal  Plan,  all 
improvements  on  the  property  must  be  maintained  in  good  and 
safe  condition  and  repair  and  must  comply  with  all 
applicable  laws,  ordinances,  codes  and  regulations. 

(e)  That  the  prior  written  approval  of  the  BRA  must  be  obtained 
prior  to  any  construction  or  demolition  work  which  will 
substantially  affect  the  external  appearance  of  existing 
improvements . 

The  Developer  does  not  anticipate  that  any  amendments  will  be 
required  to  the  Land  Disposition  Agreement. 
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FINANCIAL  INFORMATION 

Campeau  Massachusetts,  Inc.,  a  Massachusetts  corporation,  is  a 
financially-involved  participant  in  the  proposed  project. 
Campeau  Massachusetts,  Inc.  is  a  wholly-owned  subsidiary  of 
Campeau  Corporation  (U.S.)  Inc.,  a  Delaware  corporation.   Campeau 
Corporation  (U.S.)  Inc.  is,  in  turn,  wholly-owned  by  Campeau 
Corporation,  a  corporation  amalgamated  under  the  laws  of  the 
Province  of  Ontario.   Campeau  Corporation  is  publicly  owned. 
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REGULATORY  CONTROLS  AND  PERMITS 

Existing  Zoning  Requirements,  Zoning  Computations,  and 
Anticipated  Requests  for  Zoning  Relief 

The  Proposed  project  is  located  in  the  Midtown  Cultural  District 
within  PDA-II,  one  of  the  areas  in  which  planned  development 
areas  are  permitted.   The  Developer  will  seek  development  plan 
approval  from  the  BRA  and  the  Zoning  Commission  and  zoning 
exceptions  from  the  Board  of  Appeal. 

At  the  BRA  Board  meeting  scheduled  for  June  15,  1989,  the  BRA 
Board  will  be  requested  by  the  development  team  to  act  on  the 
following  votes: 


1.  approval  of  Development  Plan  and  Development  Impact  Project 
Plan; 

2 .  petition  Zoning  Commission  for  Development  Plan  approval  and 
map  amendment ; 

3 .  recommendations  to  the  Zoning  Board  of  Appeal  for  petitions 
for  exceptions  to  be  brought  by  the  appellant; 

4.  authorization  for  the  Director  to  execute  the  Cooperation 
Agreement  and  the  DIP  Agreement; 

5.  votes  on  findings  related  to  compliance  with  Article  38; 

6.  authorization  for  the  Director  to  issue  the  Adequacy 
Determination  subject  to  submission  of  adequate  FPIR; 

7.  authorization  to  certify  that  the  project  complies  with 
Articles  26A,  26B,  28,  31,  and  38  of  the  Boston  Zoning  Code; 

8.  recommendation  to  City  of  Boston,  acting  by  and  through  the 
Public  Facilities  Commission  for  Final  Designation  of  Boston 
Crossing  Limited  Partnership  as  developer  of  public  parcels; 
and 

9.  authorization  for  the  Director  to  execute  the  Sale  & 
Construction  Agreement. 
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COMMONWEALTH  CENTER 
PROJECT  SUMMARY 


Commonwealth  Center  is  proposed  as  a  multi-use  development 
consisting  of  two  office  buildings,  a  retail  arcade,  a  hotel,  two 
performing  arts  theaters,  a  childcare  center,  and  below  grade 
parking.  The  proposal  contains  a  total  of  1.7  million  square  feet 
of  gross  floor  area  located  in  three  buildings  of  varying  height, 
form,  fenestration  and  materials. 

The  Commonwealth  Center  site  is  located  on  portions  of  two  city 
blocks  bordered  by  Tremont,  Boylston,  and  Washington  Streets,  and 
bisected  by  Avery  Street.  The  block  on  which  the  northern  portion 
of  the  site  is  located  is  known  as  the  Keith  Block,  while  the 
southern  portion  is  located  on  what  is  known  as  Parcel  30.  The 
project  is  planned  to  be  built  on  two  phases,  beginning  with  the 
program  for  Parcel  30,  Renovation  of  the  Paramount  Theater  is 
planned  to  begin  simultaneously  with  Phase  I. 

A  13-story,  400  room  hotel  is  proposed  on  Parcel  30,  which  would 
incorporate  the  historic  Evans  House  on  Tremont  Street  and  would 
include  new  construction  clad  in  brick  with  stone  accents.  Located 
adjacent  to  the  hotel  is  a  32-story  office  building  clad  in 
granite,  containing  approximately  775,000  gross  square  feet  of 
space.  The  hotel  and  office  structures  are  linked  at  the  base  by 
a  multi-level  retail  arcade  containing  100,000  square  feet  of 
restaurants  and  shops,  linking  Washington,  Boylston  and  Tremont, 
and  Avery  Streets.  A  1,000  car  below-grade  parking  garage  is 
planned  to  be  built  in  Phase  I  but  will  serve  both  Phase  I  and 
Phase  II  users. 

The  second  phase  of  Commonwealth  Center  would  consist  of  a  30 
story,  560,000  square  foot  office  building  located  on  the  Keith 
Block,  clad  in  granite  or  limestone,  with  8,000  square  feet  of 
retail  space  on  the  ground  floor.  Adjacent  to  this  retail  space 
is  the  renovated  Paramount  Theater,  proposed  to  be  converted  into 
two  performing  arts  theaters  of  499  and  199  seats. 

Commonwealth  Center's  buildings  are  designed  to  follow  Boston's 
historic  street  pattern.  On  Washington  Street,  retail  shop  fronts 
facing  the  street  will  continue  the  character  of  the  Downtown 
Crossing.  Along  Tremont  Street  across  from  the  Boston  Common,  the 
historic  Evans  House  will  be  rehabilitated,  and  the  restored 
Paramount  Theater  marquee  will  once  again  serve  as  the  visual 
anchor  to  Washington  Street.  The  pavilion  entry  at  the  corner  of 
Washington  and  Avery  Streets  will  lead  pedestrians  into  a  retail 
arcade,  providing  covered  passage  for  commuters  to  the  Orange  Line 
station,  incorporated  into  the  project,  or  to  the  Green  Line,  just 
a  half  block  away.  In  addition,  as  part  of  the  public  benefits 
program.  Commonwealth  Center  will  provide  to  the  upkeep  of  the 
Boston  Common  and  provide  streetscape  improvements  to  the  Midtown 
Cultural  District. 
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SITE     PLAN       (NOT  TO  SCALE) 


COMMONWEALTH  CENTER 
SITE  DESCRIPTION 

The  Commonwealth  Center  project  site  is  comprised  of  two 
irregularly  shaped  parcels  of  land  on  what  are  known  as  the  Keith 
Block  and  Parcel  30  in  the  Midtown  Cultural  District.   The  Keith 
Block  and  Parcel  30  are  separated  by  Avery  Street  and  bordered  by 
Boylston  Street,  Tremont  Street,  Lower  Washington  Street,  and  the 
Paramount  Theater.   The  block  to  the  north  is  known  as  the  Keith 
Block,  and  the  block  to  the  south  is  known  as  the  Parcel  30 
block.   Together  the  Keith  Block  and  Parcel  30  block  measure 
145,909  square  feet  of  land. 

The  site  includes  eight  existing  buildings,  of  which  six  have 
varying  degrees  of  architectural  or  historic  significance.   No 
individually  listed  National  Register  properties  are  on  the 
project  site,  but  two  National  Register  Districts  cover  portions 
of  the  site:   the  Piano  Row  Historic  District  and  the  Washington 
Street  Theater  District.   The  site  includes  one  Boston  Landmark, 
the  Paramount  Theater,  and  one  pending  Boston  Landmark,  the  Evans 
House.   Of  the  remaining  six  existing  buildings  on  the  site,  one 
is  rated  Category  III,  three  are  rated  Category  IV-V,  and  two 
have  no  rating  from  the  Boston  Landmarks  Commission. 

Aside  from  these  eight  existing  structures,  the  site  is  currently 
occupied  by  surface  parking  lots  and  vacant  lots.   The  sidewalks 
and  streets  that  surround  the  Commonwealth  Center  site  are 
generally  in  poor  condition. 


FACT  SHEET 
COMMONWEALTH  CENTER 
1  BOYLSTON  STREET,  57  5  WASHINGTON  STREET 


DEVELOPMENT  TEAM 
Developer: 


Architects : 


Counsel 


Commonwealth  Center  Limited  Partnership; 
General  Partners:  F.D.  Rich  Company  of 
Boston,  Inc.  and  Casa  Development  Corporation 
( A. W.  Perry,  Inc. ) 

Kohn  Pedersen  Fox  Associates,  PC  (master  plan 
architect) ;  Hardy  Holzman  Pfeiffer  Associates 
(theater  architect) 
Gaston  &  Snow 


PARCEL  DESCRIPTION 
Location : 


The  site  is  located  on  portions  of  two  city 
blocks  which  are  separated  by  Avery  Street 
and  bordered  by  Boylston  Street,  Tremont 
Street,  Lower  Washington  Street  and  the 
Paramount  Theater.  The  block  to  the  north  is 
known  as  the  Keith  Block,  and  the  block  to 
the  south  is  known  as  the  Parcel  30  block. 


Size 


145,909  square  feet  of  land 


PROPOSAL 


Construction  of  a  mixed-use  development  containing  a  multi- 
level retail  arcade,  two  office  buildings,  a  hotel,  two 
performing  arts  theaters,  childcare  facilities  and  below 
grade  parking.  The  office  building  on  the  Keith  Block  will 
be  clad  in  either  light-colored  granite  or  limestone,  and 
the  office  building  on  Parcel  30  will  be  clad  in  light- 
colored,  warm  tone  granite.  The  hotel  on  the  Parcel  30 
block  will  be  clad  in  brick  with  either  cast  masonry  or 
limestone  accents. 


Parcel  30 


Keith  Block 


Total 


Height: 


32  stories 
403  feet 


30  stories 
375  feet 


Program: 
Office: 
Hotel: 
Retail : 
Daycare: 
Cultural : 
Parking : 


750,000  GSF 

4  00  rooms 


560,000  GSF 
7,000  GSF 


1,310,000  GSF 

400  rooms 


87,000  GSF        7,000  GSF         94,000  GSF 
*8,000  GSF  12,000  GSF 

2  performing  arts  theaters  built  in  Phase  I 
1,000  cars  1,000  cars 


FAR:  11.84 

(without  exclusion) 


11.94 


11.87 


plus  a  4,000  GSF  off-site  daycare  facility 


COST 

Estimated  Total  Development  Cost:   $550  million 

SCHEDULE 

Estimated  Start  of  Construction:   Winter,  1989  (Phase  I) 

Spring,  1994  (Phase  II) 

Estimated  Completion:   Fall,  1992  (Phase  I) 

Spring,  1996  (Phase  II) 

BENEFITS 

Cultural:   Two  performing  arts  facilities 


Employment: 
Construction : 
Permanent : 


3,500  person-years  (estimated) 
6,300  employees  (estimated) 


Childcare:   80-slot  childcare  facility  on-site 
40-slot  childcare  facility  off-site 


Housing  Linkage: 
Jobs  Linkage: 


$8  million 
$1.6  million 


Annual  Taxes; 


$9  million  in  new  real  estate  property  taxes 
$1  million  in  new  hotel  sales  taxes  each  year 


ZONING 


The  project  site  lies  primarily  within  the  area  designated 
PDA-II  in  Section  38-12  of  Article  38  of  the  Boston  Zoning 
Code  which  established  the  Midtown  Cultural  District.  A 
small  portion  of  the  site,  close  to  Tremont  Street,  lies 
within  the  Boston  Common  and  Public  Garden  Protection  Area. 

The  project  has  been  designed  generally  in  accordance  with 
the  Midtown  Cultural  District  Plan  and  Zoning  regulations  of 
Article  38.  After  adoption  by  the  Zoning  Commission  of  a 
map  amendment  for  a  Planned  Development  Area,  zoning 
exceptions  will  be  required  for  building  height,  FAR,  street 
wall  height,  certain  setback  requirements,  and  parking  and 
loading . 


COMMONWEALTH  CENTER 
PUBLIC  BENEFITS 


Cultural  Facilities 

The  project  team,  in  support  of  the  objectives  of  the  Midtown 
Cultural  District  Task  Force,  will  provide  performance  space  for 
Boston's  actors,  dancers  and  musicians.  The  Commonwealth  Center 
team  has  had  over  25  meetings  with  the  Midtown  Cultural  District 
Task  Force,  the  City's  Office  of  Arts  and  Humanities,  the  Boston 
Theater  District  Association,  and  the  Opera  House.   The  result  is 
the  creation  of  the  Paramount  Center  for  the  Arts,  which  will 
include  two  theaters  in  the  restored  art-Deco  Paramount  Theater. 

The  first  theater  is  a  new  499-seat  premier  dance  performance 
theater,  which  will  be  located  on  the  lower  level  of  the 
Paramount  Theater.   The  second  theater  is  a  199-seat  theater; 
which  will  be  located  on  the  second  level  of  the  Paramount.   This 
theater  will  be  used  for  professional  dance,  drama  or  music.   A 
new  Cultural  District  Trust  will  manage  and  operate  the  theaters. 

To  help  alleviate  the  shortage  of  rehearsal  space  for  Boston's 
artists  and  performers,  the  Paramount  Theater  will  be  equipped 
with  related  rehearsal,  administrative  and  support  spaces  for  the 
performing  arts.   Nationally  known  theater  architect.  Hardy 
Holzman  Pfieffer  Associates,  has  been  retained  by  the  project 
team  in  order  to  direct  the  historic  renovations  of  the  interior 
and  exterior  of  the  Paramount. 

The  grand  marquee  of  the  Paramount  on  Washington  Street  will  be 
restored.   The  brightly  lit  marquee  will  be  recognized  as  a 
symbol  of  the  lively  cultural  and  entertainment  environment  of 
the  entire  Midtown  Cultural  District. 

To  complement  the  theaters  in  Commonwealth  Center,  the  project 
team  will  dedicate  a  substantial  portion  of  the  project  to 
cultural-related  uses,  including  a  hotel,  restaurants,  and 
galleries.   Commonwealth  Center's  1000-car  parking  garage  will  be 
available  at  discounted  rates  during  the  evening  hours  to  provide 
easy  and  safe  access  to  cultural  activities  without  affecting 
neighborhood  streets. 

Commonwealth  Center's  street  front  shops  and  interior  public 
spaces  (that  connect  Tremont,  Washington,  and  Boylston  streets) 
will  link  the  theaters  in  the  Midtown  Cultural  District  to  the 
visual  arts  spaces  on  the  hinge  block,  and  the  Wang  and  Shubert 
theaters.   At  night,  marquees  and  brightly  lit  retail  entrances 
will  welcome  visitors  and  shoppers  from  Chinatown  and  the 
Downtown  Crossing  area  and  invite  them  to  spend  the  evening  in 
the  Midtown  Cultural  District. 


Chinatown 

During  the  past  two  decades,  the  Chinatown  community  has  had  to 
endure  crime  and  adult  entertainment  uses  in  their  surrounding 
neighborhoods,  traffic  congestion,  and  a  lack  of  both  affordable 
housing  and  economic  opportunities.    The  Commonwealth  Center 
team  has  been  working  with  the  Chinatown  community  to  help 
alleviate  these  problems.   For  the  past  two  years,  the  project 
team  has  worked  with  Chinatown  community  leaders  to  ensure  that 
Commonwealth  Center  will  complement  and  support  its  surrounding 
neighborhood . 

The  project  team  has  had  over  22  meetings  with  the  Chinatown 
Neighborhood  Council,  the  Asian  Community  Development  Council, 
the  Chinatown  Economic  Development  Council,  the  Chinese  Cultural 
Institute,  the  Chinatown   Consolidated  Benevolent  Association, 
the  Asian-American  Chinatown  Business  Association  and  the  Action 
for  Boston  Community  Development.   Communication  with  the 
Chinatown  community  will  continue  throughout  the  development  -of 
the  project  and  long  after  the  project  is  completed. 

Commonwealth  Center  will  provide  many  direct  benefits  for 
Chinatown.   The  project  team  will  be  providing  $8  million  for  the 
creation  of  affordable  housing  in  Chinatown,  $500,000  for 
training  in  English  as  a  Second  Language,  business  opportunities 
for  Chinatown  merchants,  cultural  facilities  for  Asian 
performers,  and  a  child  care  center  in  Chinatown.   Commonwealth 
Center  will  also  provide  lower  parking  rates  for  Chinatown 
residents  during  off-peak  hours,  snow  emergencies  and  street 
cleaning. 

In  addition,  the  Commonwealth  Center  project  will  substantially 
improve  the  appearance  of  the  area  surrounding  Chinatown.   The 
project  team  is  planning  a  neighborhood  improvement  plan  that 
includes  sidewalk  repaving,  the  installation  of  new  lighting 
fixtures,  planting  and  gardening  of  new  trees,  grass  and 
shrubbery,  and  the  creation  of  a  through-block  arcade  from 
Washington  Street  to  Tremont  street. 

These  street  improvements  will  help  enhance  the  pride  that 
Chinatown  residents  and  Asian  visitors  feel  for  the  neighborhood. 


Neighborhood  Business  Opportunities 

The  Commonwealth  Center  development  team  is  proposing  the 
following  five  step  program  to  help  existing  Chinatown 
businesses: 

(1)  Commonwealth  Center  will  work  with  the  Chinatown 
Neighborhood  council  to  assist  Chinatown  based  organizations 
to  hire  a  retail  consultant  to  conduct  a  retail  market 
research  study  that  includes  the  following: 

a  description  of  the  goods  and  services  produced  by 
existing  Asian  businesses, 

an  estimate  of  the  supply  of  goods  and  services  for 
each  Asian  business  (dollars  sold  and  units  produced) , 

an  evaluation  of  potential  business  opportunities  in 
the  area,  and 

an  estimation  of  the  demand  for  existing  goods  and 
services  and  the  demand  for  new  business  opportunities. 

The  retail  market  study  will  begin  in  September,  1989  and 
will  be  completed  in  January,  1990.   The  estimated  cost  of 
this  study  is  $10,000. 

(2)  The  differences  between  supply  and  demand  that  are 
discovered  in  the  retail  market  study  will  be  evaluated.   A 
report  that  describes  these  opportunities  will  be 
distributed  to  Asian  businesses  and  residents. 

(3)  Based  upon  the  market  opportunities  identified  through  the 
study,  the  Commonwealth  Center  leassing  team  will  approach 
interested  Chinatown  business  that  may  be  interested  in 
these  opportunities. 

(4)  The  Commonwealth  Center  leasing  team  will  review  the  supply 
and  demand  information  and  present  leasing  briefings  to  any 
interested  Chinatown  businesses. 

(5)  The  Commonwealth  Center  leasing  program  will  work  toward  a 
goal  of  leasing  10  percent  of  its  space  to  businesses  owned, 
operated  or  franchised  by  Asian  business  people.   The 
Commonwealth  Center  team  will  help  interested  neighborhood 
entrepreneurs  obtain  on-site  opportunities. 


Affordable  Housing 

Housing  linkage  funds  generated  by  Commonwealth  Center  will  be 
used  to  help  the  residents  of  Chinatown.   Under  the  guidelines  of 
the  Article  26A  of  the  Boston  Zoning  Code,  $8.0  million  in 
housing  linkage  funds  will  be  dedicated  to  the  creation  of 
affordable  housing  on  parcels  in  Chinatown.   The  funds  will  be 
paid  in  a  lump  sum  (which  is  the  net  present  value  of  the  payment 
stream)  at  the  start  of  housing  construction. 

Several  sites  in  the  Chinatown  area  are  being  considered 
including  (but  not  limited  to)  the  following  sites: 

South  Cove  Parcel  C-2,  on  the  corner  of  Warrenton  and 
Charles  Streets.   Thirty  units  of  affordable  housing  and  a 
child  care  center  can  be  constructed  at  the  site.   Adjacent 
parcels  to  C-2  will  also  be  explored. 

Parcel  R-1,  which  is  the  YMCA  site  on  Tyler  Street. 


Job  Training 

The  Commonwealth  Center  project  will  also  help  increase 
employment  opportunities  for  Chinatown  residents  —  6,3  50  new 
permanent  jobs  and  the  3,500  construction  jobs  will  be  created  by 
the  project  over  a  six-year  period. 

The  project  team  will  comply  with  the  Jobs  Residency  Policy, 
which  provides  goals  for  hiring  construction  workers  (50  percent 
Boston  residents,  25  percent  minorities,  and  10  percent  women). 
Commonwealth  Center  will  also  become  a  participating  member  in 
the  "Boston  for  Boston"  initiative.   The  property  management  team 
will  encourage  tenants  to  make  best  faith  efforts  to  hire  50 
percent  Boston  residents. 

Furthermore,  $1.6  million  in  job  linkage  funds  will  be  provided 
by  the  project  team  in  the  form  of  a  jobs  linkage  program 
outlined  below  (the  program  descriptions  and  the  amounts  proposed 
in  this  section  are  subject  to  the  approval  of  the  Jobs  Trust) . 

PROGRAM  #1;     ENGLISH  AS  A  SECOND  LANGUAGE  (ESL)  TRAINING  FOR 

CHINATOWN  RESIDENTS 

Currently,  there  are  many  Asian-Americans  who  cannot  find 
employment  because  they  do  not  have  sufficient  language 
skills.   Although  there  are  several  experienced  providers  of 
ESL  services  in  the  Chinatown  community,  the  demand  for  ESL 
far  exceeds  the  current  capacity  and  long-term  funding  is 
very  difficult  to  secure.   Lack  of  adequate  language  skill 
is  the  most  consistent  barrier  to  Asian  residents  securing 
meaningful,  permanent  employment.   Thus,  Commonwealth  Center 
proposes  to  create  an  ENGLISH  AS  A  SECOND  LANGUAGE  FUND  that 
will  help  to  continue  and  expand  the  current  resources  and 
ensure  that  Asian-Americans  have  the  essential  language 
skills  to  compete  for  employment. 

The  project  will  fund  100  slots  per  year  over  a  five  year 
period  at  a  cost  of  $1,000  per  person.    The  five-year  cost 
of  the  program  is  $500,000.   The  ESL  program  will  be 
administered  by  local  community  providers  in  accordance  with 
the  provisions  and  guidelines  of  the  Jobs  Trust.    Job 
linkage  funds  will  be  used  to  expand  the  capacity  of 
existing  neighborhood-based  training  programs  whenever 
possible. 

PROGRAM  #2:     CHILD  CARE  TRAINING 

The  Midtown  Cultural  District  Zoning  ensures  that  many  new 
child  care  facilities  will  be  opened  in  downtown  Boston. 
Yet,  these  facilities  will  be  unable  to  operate  without 
qualified  teachers  and  there  is  a  severe  shortage  of 
qualified  teachers  in  downtown  Boston,   Commonwealth  Center 


proposes  to  alleviate  this  problem  by  establishing  a  child 
care  training  program  that  directly  links  to  the  project's 
child  care  centers. 

The  program  will  offer  entry-level  training  to  Boston 
residents  and  upgraded  training  to  individuals  who  currently 
work  as  teachers'  aides  in  existing  child  care  centers. 
This  training  program  will  ensure  that  the  growing  child 
care  industry  in  Boston  will  have  an  adequate  supply  of 
qualified  teachers. 

Training  will  include  academic  and  on-site  training  at  the 
Commonwealth  Center  child  care  facility  during  the  hours 
when  the  facility  is  closed. 

When  the  training  is  completed,  the  trainees  will  be 
interviewed  by  the  Commonwealth  Center  child  care  provider. 
The  provider  will  be  strongly  encouraged  to  hire  as  many 
trainees  as  possible  at  a  salary  of  $7.00/hour.   The 
remaining  students  will  be  placed  at  other  child  care 
centers  in  the  area. 

The  proposal,  if  approved,  will  cost  $4,000  per  student.   We 
propose  a  training  program  that  admits  40  people  per  year 
for  two  years.   If  the  program  is  effective,  we  would  agree 
to  operate  the  program  for  succeeding  years  with  additional 
linkage  funds. 

In  addition  to  the  money  used  for  jobs  linkage  programs. 
Commonwealth  Center  will  also  help  Chinatown  residents  find 
construction  jobs  and  permanent  jobs  in  the  project.   Currently, 
the  project  team  is  compiling  a  list  of  neighborhood  residents 
who  are  interested  in  finding  construction  work.   This  list  will 
be  forwarded  to  the  Turner  Construction  Company  on  a  regular 
basis.   The  employment  drive  for  permanent  jobs  will  begin  in 
1991. 


Transportation 

The  Commonwealth  Center  developers  will  provide  funds  for  the 
improvement  of  the  mass  transit  system.   For  example,  the 
developers  plan  to: 

(1)  Renovate  the  Chinatown/Midtown  Orange  line  stop; 

(2)  Create  covered  through-block  pedestrian  walkways  connecting 
Tremont  Street  to  Washington  Street;  and 

(3)  Coordinate  the  creation  of  a  Green  line  extension  to  South 
Station  by  working  with  the  MBTA  and  the  Transportation 
Department. 

The  project  team  also  plans  to  coordinate  the  completion  of  an 
area-wide  traffic  study  with  Chinatown,  Downtown  Crossing,  the 
City  of  Boston,  and  the  representatives  of  the  Midtown  Cultural 
District.   The  study  will  (1)  estimate  the  changes  in  traffic 
patterns  that  result  from  development  in  the  Midtown  Cultural 
District  and  (2)  recommend  measures  to  minimize  the  impact  of 
traffic  on  the  Chinatown  community.   To  date,  the  Commonwealth 
Center  team  has  completed  a  transportation  analysis  that 
evaluated  traffic  patterns,  public  transportation,  pedestrians 
traffic  and  parking. 

Based  on  careful  planning.  Commonwealth  Center  should  not  pose  a 
traffic  problem  in  Chinatown  and  the  surrounding  neighborhood  for 
the  following  reasons: 

There  will  be  ample  underground  parking  and  the  parking 
structures  will  have  long  access  ramps  to  ensure  that 
drivers  do  not  crowd  the  streets  as  they  are  waiting  to 
enter  the  garage; 

Parking  discounts  will  be  provided  for  drivers  who  enter  the 
lot  before  the  morning  rush  hour.  Parking  surcharges  will  be 
imposed  on  drivers  who  exit  the  lot  during  the  evening  rush 
hour; 

Ride-sharing  ("carpool"  and  "vanpool")  will  be  promoted  by 
the  developers.   Priority  parking  spaces  will  be  reserved 
for  ride-sharing  vehicles  and  discounts  will  be  provided  to 
employees  who  participate  in  the  ride-sharing  program.   A 
CARAVAN  information  data  bank  for  all  employees  and  tenants 
of  the  building  will  be  recommended  by  the  developers; 

The  use  of  mass  transit  will  be  encouraged  through  on-site 
MBTA  pass  sales  and  transit  awareness  programs.  Employers 
will  also  be  encouraged  to  subsidize  MBTA  passes  for  their 
employees. 


Chinatown  residents  will  receive  the  following  direct 
benefits  from  the  Commonwealth  Center  parking  garage: 

•  Lower  rates  will  be  provided  to  residents  who  choose  to  park 
in  the  garage  during  the  off-peak  hours  (evenings, 
Saturdays,  or  Sundays) ; 

•  Residents  will  pay  reduced  rates  to  park  in  the  garage 
during  snow  emergencies;  and 

•  Reduced  rates  will  be  provided  to  residents  during  street 
cleaning. 

Visitors  to  the  Midtown  Cultural  District  should  not  increase  the 
demands  for  parking  in  Chinatown  because  the  garage  will  provide 
off-hour  parking  to  major  cultural  institutions,  and  reduced 
rates  will  be  offered  to  shoppers  and  theater-goers. 


Child  Care 

In  recognition  of  the  increasing  need  for  work-site  child  care 
facilities,  Commonwealth  Center  includes  child  care  facilities 
for  area  employees  and  residents. 

An  8,000  square  foot  child  care  center  will  be  constructed  below 
the  Evans  House  on  Tremont  Street,  directly  across  the  street 
from  the  Boston  Common.   This  child  care  facility  will  be 
accessible  at  grade  level. 

A  4,000  square  foot  child  care  center  will  be  constructed  in 
Chinatown.   The  Commonwealth  Center  team  will  be  exploring  the 
option  of  creating  the  child  care  center  on  the  parcel  that 
contains  the  affordable  housing  component.   Options  for  the 
expansion  of  an  existing  facility  will  also  be  explored.   The 
4,000  square  foot  child  care  center  will  be  completed  by  1992,  as 
a  part  of  Phase  One  of  the  project.   This  child  care  center  will 
specifically  address  the  demonstrated  need  for  an  immediate  • 
increase  in  additional  affordable  child  care  for  the  Chinatown 
community. 

Commonwealth  Center  will  also  help  alleviate  the  shortage  of 
child  care  teachers  by  establishing  a  child  care  training  program 
that  directly  links  to  the  project's  child  care  centers  (see 
section  on  Job  Training) . 

The  program  will  train  Boston  residents  to  be  qualified  child 
care  professionals.   This  is  a  growing  industry  in  Boston  that 
needs  a  constant  supply  of  new  teachers.   The  program  will  ensure 
that  the  teachers  will  be  available. 

Commonwealth  Center  will  work  with  the  Boston  Redevelopment 
Authority  and  the  Asian  community  to  ensure  that  the  child  care 
centers  provide  affordable  child  care  for  neighborhood  residents. 


Streetscape 

The  Commonwealth  Center  team  will  work  to  improve  the  streetscape 
in  the  Midtown  Cultural  District.    A  neighborhood  improvement 
program  is  being  developed  that  will  include: 

sidewalk  repaving, 

the  installation  of  new  lighting  fixtures, 

planting  and  gardening  of  new  trees,  grass  and  shrubbery, 

the  creation  of  a  through-block  arcade  from  Washington 
Street  to  Tremont  street. 

the  creation  of  public  lobbies  and  passageways,  and 

an  extension  of  the  retail  district  in  Downtown  Crossing  to 
the  Chinatown  area. 

This  program  will  be  completed  in  1992  as  a  part  of  Phase  One  of 
the  project. 
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Historic  Preservation 

The  Commonwealth  Center  team  has  had  over  22  meetings  with  the 
Boston  Redevelopment  Authority,  the  Boston  Landmarks  Commission, 
the  Massachusetts  Historic  Commission,  the  Boston  Preservation 
Alliance,  and  the  Boston  Society  of  Architects  to  plan  a  project 
that  will  contribute  to  the  historic  character  of  the  Midtown 
area  in  terms  of  design,  scale  and  texture. 

After  meetings  with  these  community  organizations,  the  project 
team  has  planned  to  restore  two  historically  significant 
structures:  the  Paramount  Theater  and  the  Evans  House.   The 
interior  and  exterior  of  the  Landmark  Paramount  Theater  will  be 
restored  to  its  art  deco  grandeur  at  a  cost  of  $1.25  million. 
Symbolically,  the  great  Paramount  marquee  will  welcome  visitors 
into  the  Cultural  District.   In  order  to  stabilize  the  building, 
a  new  roof  was  added.   Each  mural  has  been  documented  by  historic 
art  restorationists,  photographed  and  catalogued  to  allow  an 
accurate  restoration. 

The  Evans  House  building  at  174-175  Tremont  Street  is  a  property 
that  is  included  in  the  "Preserve  the  Landmarks"  program.   This 
structure  is  important  to  the  City  of  Boston  and  the  developers 
because  the  building  is  the  last  remaining  commercial  brownstone 
on  Tremont  Street.   The  Evans  House  will  be  restored  once  again 
for  hotel  uses,  with  a  restaurant  and  bar  overlooking  the  Boston 
Common.   The  cost  of  the  Evans  House  restoration  is  $1.5  million. 
A  detailed  historic  preservation  analysis  has  been  undertaken  to 
define  the  methods  for  restoring  the  building  and  incorporating 
it  into  the  overall  development. 

The  project  team  is  committed  to  the  historical  preservation  of 
the  Midtown  area.   The  developers  have  conducted  a  thorough 
historical  and  archaeological  analysis  of  the  buildings  and 
properties  within  the  site.   This  analysis  provides  valuable 
information  to  preservation  groups  and  the  City  of  Boston.   The 
developers  also  plan  to  restore  and  preserve  the  existing  street 
patterns,  streetwalls,  and  cornice  heights.   Finally,  the 
developers  will  use  construction  materials  that  are  compatible 
with  the  historical  character  of  the  entire  district. 


11 


Open  Space 

The  Midtown  Cultural  District  encompasses  Boston's  most  important 
and  historic  open  space:   the  Boston  Common.    The  Commonwealth 
Center  team  has  conducted  over  10  meetings  with  the  Boston 
Greenspace  Alliance,  the  Friends  of  the  Boston  Common,  and  the 
Parks  and  Recreation  Department.   The  community  has  stated  that 
real  estate  projects  must  not  create  serious  wind,  shadow,  or 
visual  impacts  on  public  parks,  sidewalks,  and  plazas.   The 
community  also  wants  to  ensure  that  there  is  an  abundance  of 
pedestrian  activity  in  the  district. 

The  Commonwealth  Center  developers  are  committed  to  the 
improvement  of  the  appearance  of  the  Boston  Common.   The 
developers  are  establishing  a  fund  for  the  annual  clean-up  and 
on-going  maintenance  of  the  Common.   This  fund  will  be  used  to 
preserve  the  beauty  of  the  entire  park. 

The  project  team  will  also  sponsor  an  "Annual  Common  Clean-up 
Day"  in  order  to  focus  attention  on  the  importance  of  clean  and 
beautiful  public  park  space  in  Boston.   This  event  will  occur 
once  a  year  in  the  Spring.   Boston  residents,  hotel  staff,  office 
tenants,  retail  tenants,  and  city  personnel  will  meet  on  a 
Saturday  to  clean  sidewalks,  monuments,  fountains,  etc.  and  to 
provide  gardening  services  for  the  Common.   Funds  will  be 
provided  for  the  marketing  of  the  event,  the  organization  of  the 
clean  up  teams,  and  the  equipment  rental. 

The  Commonwealth  Center  development  team  is  also  determined  to 
minimize  any  negative  environmental  impacts  that  may  result  from 
the  project.   The  project  plan  has  been  scaled  down  and 
positioned  to  minimize  the  shadows  on  the  Common  and  to  reduce 
wind  speeds.    To  date,  the  Commonwealth  Center  team  has  spent 
$121,000  for  wind,  shadow  and  archeological  studies. 

The  developers  are  working  to  encourage  pedestrian  activity 
throughout  the  district.   In  fact,  the  Commonwealth  Center  team 
is  designing  a  project  that  provides  an  active  streetscape  that 
is  inviting  to  pedestrians. 
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Midtown  Economy 

One  of  the  goals  of  the  City  is  to  strengthen  the  economic  base 
of  the  Midtown  area.   The  City  encourages  the  construction  of 
office  buildings,  cultural  and  entertainment  facilities,  child 
care  centers,  and  residential  units  in  order  to  increase  the 
number  of  business  people,  residents,  tourists  and  theater-goers 
who  come  to  Midtown.   In  general,  the  City  wants  Midtown  to  be  an 
extension  of  the  commercial  and  retail  districts  in  Downtown 
Crossing,  the  Financial  District  and  Chinatown.   At  the  same 
time,  Midtown  should  connect  the  cultural  activities  in  the 
theater  district  with  the  commercial  and  retail  activities 
downtown. 

Commonwealth  Center  accomplishes  many  of  these  economic  goals. 
The  project  is  a  $550  million  investment  in  downtown  Boston  and 
the  project  will  increase  the  economic  base  of  the  Midtown  area 
when  businesses  move  to  the  office  building.   The  100,000  square 
feet  of  retail  and  entertainment  space  will  attract  thousands  of 
residents  and  tourists  to  the  Midtown  area.   The  economic  health 
of  the  community  will  improve  as  soon  as  shoppers  start  spending 
money  in  the  retail  shops,  restaurants,  cultural  and 
entertainment  facilities.   Finally,  the  performance  theaters  at 
Commonwealth  Center  will  serve  as  a  direct  link  between  the 
downtown  area  and  the  theater  district.   In  general,  the  active 
and  festive  environment  of  Commonwealth  Center  will  help  to  draw 
tourists  to  Midtown. 

Commonwealth  Center  will  also  provide  substantial  tax  revenues  to 
the  City  of  Boston.   Once  the  project  is  completed,  the 
developers  will  generate  over  $10  million  per  year  in  real  estate 
property  taxes. 
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COMMONWEALTH  CENTER 
URBAN  DESIGN 


The  design  of  Commonwealth  Center  maintains  and  reinforces  the 
physical  and  historic  context  of  the  surrounding  streets  and 
buildings.   To  conform  as  much  as  possible  to  the  scale  and 
massing  of  the  adjacent  Ladder  Blocks,  the  Project  is  divided 
into  three  separate  new  buildings  and  incorporates  two  existing 
historic  structures.   Individual  architectural  expression  is 
begins  at  the  base  of  each  building,  articulated  to  conform  to 
the  scale  and  character  of  the  existing  pattern  of  district 
buildings.   These  base  portions  continue  the  plane  of  building 
walls  at  the  street,  maintain  the  variety  of  traditional  street 
wall  heights,  and  are  divided  into  a  variety  of  facades  and 
fenestration  patterns.   The  traditional  scale  of  the  Ladder 
Blocks  are  enhanced  by  the  separate  architectural  treatment  of 
the  ground  and  second  floors,  continuing  the  pattern  of 
pedestrian-related  elements  at  street  level. 

The  historic  plane  of  building  walls  at  the  street  are 
maintained,  and  the  varying  streetwall  heights  along  Washington 
Street  continue  a  traditional  rhythm  from  the  Paramount  Theater 
to  Boylston  Street.   The  primary  streetwall  height  is  set  by  the 
height  of  the  cornice  of  600  Washington  Street  directly  across 
Washington  Street.   An  intermediate  belt  course  has  been  set  to 
reinforce  the  cornice  line  height  of  the  Liberty  Tree  building, 
diagonally  across  the  Boylston  and  Washington  Street 
intersection. 

The  setback  distance  from  above  the  streetwall  to  the  tower 
varies,  with  the  greatest  setback  along  Washington  Street  to 
provide  a  visual  separation  of  the  traditional  scale  of  buildings 
from  the  tower  elements.   Setbacks  between  the  base  and  the 
Parcel  30  office  tower  along  Boylston  Street  are  less  pronounced 
than  along  Washington  Street,  allowing  a  greater  physical  and 
visual  integration  between  tower  and  base  elements,  thereby 
signifying  the  location  of  the  office  entry.   Tower  massing 
elements  in  the  Project  are  located  to  minimize  possible  adverse 
effects  of  wind  and  shadow  on  the  Boston  Common,  the  Washington 
Street  corridor,  and  historic  buildings  on  and  adjacent  to  the 
site.   The  tower  floor  plates  of  both  buildings  reduce 
incrementally  in  size  toward  the  tops,  and  a  variety  of  setbacks 
allows  for  gradual  transitions  in  massing  from  the  bases  of  each 
building  through  the  tower  elements  to  the  tops. 

The  pattern  of  streets  and  alleyways  in  the  area  are  reinforced 
by  providing  pedestrian  through-block  connections  between 
Washington  and  Tremont  Streets,  and  Avery  and  Boylston  Streets. 
The  primary  pedestrian  connector  is  the  enclosed,  two  story 
retail  galleria  that  runs  parallel  to  Avery  Street  on  Parcel  30 
between  the  hotel  and  the  office  building.   A  secondary 
pedestrian  connection  is  made  from  this  galleria  to  the  office 


lobby  entry  on  Boylston  Street.   The  galleria  acts  to  break  up 
the  Parcel  30  block  into  two  distinct  building  massings. 

Important  vistas  down  Washington  Street  from  both  the  north  and 
south  are  enhanced  by  the  presence  of  the  animated  skyline.   The 
faceted  sides,  vertical  striations  of  windows  and  piers  and  the 
multiple  pinnacles  at  the  top  provide  a  vertical  expression  for 
the  Parcel  30  tower.   The  difference  in  geometry  between  the  two 
towers,  as  seen  from  upper  Washington  Street,  signals  the  change 
in  the  direction  of  Washington  Street  and  the  southern  end  of  the 
Downtown  Crossing.   The  stepped  top  of  the  Keith  Block  building 
provides  a  transition  in  height  to  the  Parcel  30  tower  and  the 
office  tower  of  Boston  Crossing  across  Washington  Street.   As 
seen  from  the  Boston  Common,  the  Project  provides  a  sympathetic 
transition  from  the  scale  and  rich  detail  of  the  historic 
buildings  along  the  Common  to  the  skyline  of  the  Financial 
District.   Taller  massing  elements  enhance  vistas  from  the  Back 
Bay  and  provide  a  district-wide  visual  focus  to  the  heart  of  the 
Midtown  Cultural  District.   The  articulated  tops  of  the  buildings 
provide  an  opportunity  for  dramatic  nighttime  lighting  and  create 
visual  landmarks  for  the  Cultural  District  nightlife. 

The  streetscape  environment  will  be  enhanced  through  stone 
sidewalk  paving  in  and  around  the  site,  traditional  scale 
sidewalk  light  standards,  improved  handicapped  access  to  all 
public  areas  within  the  Project,  and  a  program  of  clear,  yet 
unobtrusive  building  graphics  and  signage.   Retail  uses  on  the 
first  two  floors  of  the  project  continue  the  pattern  of 
commercial  activity  from  the  Downtown  Crossing.   Multiple  entries 
and  store  fronts  along  Washington  Street  provide  a  continuous 
pedestrian  level  experience  along  the  Washington  Street  retail 
corridor.   The  off-street,  multi-level  retail  arcade  directs 
commercial  activity  away  from  the  residential  area  near  the 
intersection  of  Tremont  and  Avery  Streets.   The  presence  of  the 
hotel  on  Avery  Street  with  its  pedestrian  entrance  on  Tremont 
reinforces  this  residential  precinct.   Office  building  entries 
are  located  to  keep  commercial  activity  oriented  to  the  Downtown 
Crossing  and  the  Financial  District.   The  Parcel  30  office 
building  entry  is  oriented  to  Boylston  Street  to  provide  maximum 
frontage  for  retailing  activity  on  Washington  Street.   A  covered, 
sheltered  entrance  for  the  MBTA  Orange  Line  station  provides  for 
greater  pedestrian  safety  and  comfort.   The  hotel  drop-off  has 
been  located  along  Avery  Street  toward  the  Tremont  Street  end  to 
minimize  disruption  of  traffic  flow  at  the  corner  of  Avery  and 
Washington  Streets  by  autos  and  taxis  queuing.   Parking  and 
service  access  for  the  Parcel  30  block  are  provided  off  Boylston 
Street  and  are  internalized  below  grade  to  minimize  queuing  and 
congestion  by  autos  and  trucks.   Service  access  for  the  Keith 
Block  building  is  provided  off  Mason  Street  to  minimize  the 
disruption  of  Avery  Street  traffic. 

The  mix  of  uses  is  complemented  by  a  program  of  performance 
facilities  and  related  cultural  space  in  the  Project. 
Performance  facilities  in  the  Paramount  Theater  would  return  the^ 


theater  to  active  use  on  Washington  Street  and  be  consistent  with 
other  performing  arts  uses  in  the  district.   The  location  of 
these  facilities  near  the  Opera  House  will  form  a  nucleus  of 
cultural  activities  that  anchor  this  end  of  the  district,  much  as 
the  Wang  Center  and  Schubert  Theater  anchor  the  southern  end  of 
the  district. 

The  Tremont  and  Avery  Street  facades  of  the  Evans  House  will  be 
preserved,  the  existing  building  volume  will  be  maintained,  and 
the  building  will  be  connected  to  the  Project's  new  hotel  as  part 
of  the  grand  public  entry  on  Tremont  Street.   A  small  infill 
building  adjacent  to  the  Evans  House  on  the  site  of  the  former 
Astor  Theater  would  be  complementary  in  massing  and  use  of 
materials  and  sympathetic  to  the  character  of  the  Piano  Row 
National  Register  Historic  District.   The  interior  and  exterior 
of  Paramount  Theater  will  be  restored  to  the  original  character 
when  the  building  first  opened  in  1932.   In  order  to  preserve  the 
integrity  of  the  Art  Deco  Paramount  Theater,  the  construction  of 
the  Keith  Block  office  building  above  the  theater  is  designed  to 
minimize  the  visual  perception  of  the  tower  portion  as  "sitting" 
on  top  of  the  Paramount.   As  viewed  from  close  proximity  north 
along  Washington  Street,  the  curved  face  of  this  tower  gently 
recedes  from  view  behind  the  Paramount  facade  and  the  office 
tower  is  perceived  to  be  adjacent  to  the  theater.   All  new 
structures  set  back  from  Tremont  Street  and  step  up  in  height 
away  from  the  Boston  Common. 


Figure  146      Neighborhood  Secuons  -  Proposed  Project  &  Background  Projects 
Building  Height  &  Scaling  Elements 


Figure  155.     Site  Plan 
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Figure  160.     Parcel  30  -  Ground  Floor  Plan 
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Figure  161.     Parcel  30  -  Level  2 


Figure  169.     Keith  Block  -  Ground  Roor  Plan 


COMMONWEALTH  CENTER 
ENVIRONMENTAL  IMPACT  SUMMARY 

The  following  is  a  summary  of  the  potential  environmental  impacts 
associated  with  the  Commonwealth  Center,  as  well  as  mitigation 
measures  which  will  be  utilized  to  minimize  any  adverse 
environmental  effects.   For  mitigation  that  requires  action  by 
public  agencies,  the  Proponent  is  committed  to  working 
cooperatively  with  the  appropriate  agencies  to  achieve  these 
objectives. 

Transportation:  Traffic  Circulation 

Impacts: 

An  assessment  of  traffic  operating  conditions  in  the  vicinity  of 
the  site  indicates  that  the  greatest  impact  upon  No-Build 
operating  conditions  will  occur  at  the  intersections  of  Boylston 
Street/Tremont  Street,  Essex  Street/Surface  Artery/Lincoln  Street 
and  Essex  Street/Harrison  Avenue  Extension.   With  modifications 
to  the  Boylston  Street/Tremont  Street  intersection  to  allow  for 
an  exclusive  right  turn  lane  on  the  Boylston  Street  eastbound 
approach  (via  removal  of  approximately  eight  parking  spaces  on 
this  edge),  Year  1996  operating  conditions,  projected  to  be  at 
level  of  service  "E"  and  "F"  with  the  Proposed  Project,  will  be 
improved  to  level  of  service  "C"  and  "D"  during  the  AM  and  PM 
peak  hours,  respectively. 

With  alterations  to  the  existing  signal  at  the  Essex 
Street/Surface  Artery/Lincoln  Street  intersection  to  allow  for 
concurrent  pedestrian  crossing  rather  than  an  exclusive 
all-pedestrian  phase,  otherwise  projected  operating  level  of 
service  of  "D/E"  during  the  AM  peak  hour  and  "F"  during  the  PM 
peak  hour  will  be  improved  to  level  of  service  "C/D"  and  "E", 
respectively,  and  effectively  equal  Year  1996  No-Build  operating 
levels. 

The  Essex  Street/Harrison  Avenue  Extension  intersection  will 
require  signalization  within  existing  conditions.   With  this 
signalization,  it  is  projected  that  Year  1996  operating  level  of 
service  will  be  "A"  during  the  AM  peak  hour  and  "D"  during  the  PM 
peak  hour. 

Mitigation: 

•     Boylston  Street/Tremont  Street 

At  the  Boylston  Street/Tremont  Street  intersection,  it  is 
proposed  that  parking  spaces  on  the  southern  edge  of  the 
Boylston  Street  eastbound  approach  be  removed  for  a  distance 
of  150  feet  from  the  intersection  (a  loss  of  approximately 
eight  parking  spaces)  in  order  to  allow  for  an  exclusive 
right  turn  lane  in  addition  to  the  two  existing  approach 


lanes  on  Boylston  Street  within  the  existing  right-of-way. 
This  approach  modification  will  serve  to  improve  AM  peak 
hour  operations  to  level  of  service  "C"  within  either 
development  alternative,  and  to  level  of  service  "D"  or 
better  during  the  PM  peak  hour  within  either  alternative. 
This  mitigation  will  effectively  recreate  No-Build 
conditions  at  this  intersection. 

Essex  Street/Surface  Artery/Lincoln  Street 

At  the  Essex  Street/Surface  Artery/Lincoln  Street 
intersection,  it  is  proposed  that  the  existing  signal  be 
altered  to  provide  for  concurrent  pedestrian  crossings 
instead  of  the  existing  manually-activated  all-pedestrian 
phase.   Pedestrian  movement  concurrently  would  provide  for 
westerly  and  easterly  crosswalk  movement  during  the  Surface 
Artery  northbound/southbound  phase,  for  northerly  crosswalk 
movement  during  the  Lincoln  Street  northbound  phase,  and  for 
southerly  crosswalk  movement  during  the  Essex  Street 
eastbound  phase.   This  signal  modification  would  provide  for 
level  of  service  "C/D"  operations  during  the  AM  peak  hour 
within  either  development  alternative,  and  for  level  of 
service  "E"  operations  during  the  PM  peak  hour  within  either 
development  alternative.   This  mitigation  would  serve  to 
recreate  existing  conditions  during  the  AM  peak  hour,  and  to 
recreate  No-Build  conditions  during  the  PM  peak  hour. 

Essex  Street/Harrison  Avenue  Extension 

Signalization  is  proposed  at  the  Essex  Street/Harrison 
Avenue  Extension  intersection  which  would  provide  for  a 
two-phase  signal  with  pedestrian  movement  concurrent  with 
vehicle  flow.   This  proposed  signal  would  provide  for  level 
of  service  "A"  operations  during  the  AM  peak  hour  and  level 
of  service  "D"  operations  during  the  PM  peak  hour  within 
either  development  alternative.   This  mitigation  would  serve 
to  provide  peak  hour  conditions  which  are  better  than 
existing  operation  conditions. 


Transportation;  Public  Transportation 

Impacts: 

A  total  of  681  inbound  bus  transit  trips  during  the  AM  peak  hour 
and  657  outbound  bus  transit  trips  during  the  PM  peak  hour  are 
projected  to  be  generated  by  the  Proposed  Project.   The  Enhanced 
IPOD/Infill  Option  is  projected  to  generate  approximately  510 
inbound  AM  peak  bus  transit  trips,  and  522  outbound  PM  peak  bus 
transit  trips.   It  is  expected  that  these  additional  bus  transit 
trips  will  be  dispersed  among  the  many  local  and  express  bus 
routes  serving  the  area,  and  given  the  ability  of  the  MBTA  and 
other  regional  bus  transit  service  providers  to  increase  route 
capacity  via  the  placement  of  additional  buses  in  service,  any 
route  increases  will  be  readily  accommodated. 

Commuter  rail  service  is  projected  to  be  affected  by  an  estimated 
180  AM  peak  hour  inbound  trips  and  24  5  PM  peak  hour  outbound 
trips  resulting  from  the  Proposed  Project.   Approximately  113  of 
the  AM  peak  hour  inbound  trips  and  154  of  the  PM  peak  hour  trips 
are  projected  to  be  new  trips  on  southside  commuter  rail  routes 
to/from  South  Station,  and  the  remaining  67  AM  inbound  and  91 
outbound  trips  are  projected  to  be  new  trips  on  northside  rail 
routes  to/from  North  Station.   The  Enhanced  IPOD/Infill  Option  is 
projected  to  generate  an  estimated  104  AM  peak  hour  inbound  trips 
and  107  PM  peak  hour  outbound  trips  via  commuter  rail.   Again,  66 
of  the  new  AM  peak  hour,  and  67  of  the  new  PM  peak  hour  trips  are 
projected  to  be  on  southside  routes  to/from  South  Station,  with 
the  remaining  38  AM  peak  hour  inbound  and  40  PM  peak  hour 
outbound  trips  projected  to  be  on  northside  routes  to/from  North 
Station.   The  MBTA  has  an  ongoing  program  to  add  rail  cars  to 
existing  trains  and  to  schedule  additional  trains  as  peak  demand 
and  station  capacity  allow.   The  above  newly  generated  trips  will 
be  able  to  be  accommodated  by  these  service  additions,  which 
currently  include  the  recent  purchase  of  107  new  rail  cars  with 
approximately  5,000  new  seats,  and  the  pending  purchase  of  rail 
cars  with  approximately  10,000  new  seats. 

The  Proposed  Project  is  projected  to  generate  approximately  762 
inbound  AM  peak  hour  subway  transit  trips  and  801  outbound  PM 
peak  hour  subway  transit  trips.   An  estimated  282  inbound  trips 
during  the  AM  peak  hour  are  projected  to  utilize  the  Green  Line 
and  Orange  Line  from  the  north,  an  estimated  236  inbound  AM  trips 
are  projected  to  use  the  Orange  Line  and  Red  Line  from  the  south 
and  an  estimated  244  inbound  AM  trips  are  projected  to  use  the 
Green  Line  and  Red  Line  from  the  west.   These  total  estimated 
trips  do  not  include  additional  subway  trips  on  the  Green  Line  or 
Orange  Line  from  North  Station,  and  on  the  Red  Line  from  South 
Station  resulting  from  trips  which  are  transfer  trips  from 
commuter  rail  trips  at  these  two  destinations. 

During  the  critical  PM  peak  hour.  Orange  Line  capacity  at  peak 
load  stations  approximates  9,300  passengers,  according  to  the 
Midtown  Cultural  Plan.   The  Green  Line  at  its  peak  load  station 


has  a  capacity  of  7,500  passengers.   The  Orange  Line's  capacity 
exceeds  existing  loads  by  approximately  22  percent,  and  the  Green 
Line's  capacity  is  approximately  33  percent  over  capacity.   The 
MBTA  is  currently  involved  in  programs  to  extend  all  station 
platforms  at  Red  and  Orange  Line  stations  to  accommodate  six-car 
trains  (instead  of  the  current  five-car  trains),  and  to  expand 
the  capacity  of  the  Green  Line  by  the  pending  addition  of 
approximately  100  new  cars  and  the  replacement  of  existing 
two-car  trains  with  three-car  trains.   These  improvements  will 
serve  to  offset  existing  capacity  limitations  and  meet  the  needs 
of  Commonwealth  Center  and  other  Midtown  Cultural  District 
developments . 


Transportation:  Pedestrian  Circulation 

Impacts: 

The  impact  of  the  Proposed  Project  upon  peak  hour  pedestrian 
operations  is  projected  to  be  negligible  on  crosswalks  at  the 
Tremont  Street/Avery  Street  and  Washington  Street/Boylston  Street 
intersections,  with  operations  unchanged  from  No-Build 
unimpeded/ impeded  conditions.   Crosswalks  at  the  Tremont 
Street/Boylston  Street  intersection  however,  are  projected  to  be 
exacerbated,  with  all  crosswalks  operating  at  constrained  levels 
during  each  of  the  three  peak  hours.   Similarly,  the  Washington 
Street/Avery  Street  intersection's  crosswalks  are  projected  to  be 
exacerbated  to  generally  impeded  levels  from  No-Build 
unimpeded/ impeded  operating  levels. 

The  Enhanced  IPOD/Infill  Option  is  projected  to  affect  study  area 
crosswalks  in  a  similar  fashion  to  the  Proposed  Project,  albeit 
with  somewhat  reduced  pedestrian  concentrations. 

Mitigation: 

In  order  to  offset  the  impact  of  constrained  pedestrian 
operations  within  crosswalks  adjacent  to  the  site,  it  is 
recommended  that  existing  crosswalks  be  widened  to  allow  for  18 
to  20  feet  of  width  at  each  of  the  four  intersections  analyzed. 


Transportation;  Parking 

Impacts: 

The  Proposed  Project  contains  1,000  parking  spaces,  200  of  which 
are  valet  spaces  associated  with  the  hotel,  and  800  of  which  are 
self-park  spaces.   The  800  self-park  spaces  include  600  reserved 
for  long  term  occupancy  (longer  than  two  hours)  and  200  spaces 
reserved  for  short  term  occupancy.   A  total  of  341  existing 
spaces  will  be  displaced  by  the  Proposed  Project,  for  a  net 
increase  of  659  spaces  on  the  site.   Analysis  of  parking  supply 
and  demand  indicates  that  parking  for  the  Proposed  Project 
related  to  hotel  valet  spaces  and  short  term  spaces  will  be  met 
within  the  site,  but  only  46  percent  of  the  office-related 
parking  demand  will  be  met. 

Mitigation: 

In  order  to  offset  the  impact  of  unmet  parking  demand,  the 
following  parking  mitigation  measures  will  be  implemented: 

On-site  dissemination  of  route  and  schedule  information  for 

commuter  rail,  rapid  transit,  bus,  and  water  transportation 

services . 

On-site  dissemination  of  ride-sharing  information  of  Caravan 

for  Commuters,  Inc. 

On-site  sale  of  MBTA  passes. 

Provision  of  restricted  spaces  for  van  pool  and  car  pool 

parking. 

Provision  of  incentives  to  building  tenants  to  allow 

flextime,  staggered  and  extended  hours  to  employees. 

Direct  at-grade  pedestrian  connection  to  the  MBTA  Chinatown 

rapid  transit  station. 

Provision  of  bus  shuttle  services  between  the  proposed  hotel 

and  Logan  International  Airport. 

Encouragement  of  tenant  subsidization  of  employees'  public 

transportation  costs. 


wind 

Impacts: 

An  assessment  of  pedestrian  level  wind  conditions,  undertaken 
using  both  quantitative  and  qualitative  analysis  methods  at  40 
key  locations  near  the  project  site,  indicates  that  in  comparison 
with  the  existing  conditions  (1988),  the  general  windiness  of  the 
site  increased  for  the  No-Build  (1996)  and  the  Proposed  Project, 
whereas  the  Enhanced  IPOD/Infill  Scheme  created  slightly  lower 
wind  velocities.   Although  pedestrian-level  winds  are  higher  for 
the  Proposed  Project,  there  is  no  significant  difference  in 
average  velocity  between  the  No-Build  (1996)  and  the  Proposed 
Project.   For  the  Existing  Conditions  (1988),  the  BRA's  "31  mph 
guideline"  was  exceeded  five  times  as  compared  to  six  times  for 
the  No-Build  (1996),  four  times  for  the  Proposed  Project,  and 
twice  for  the  Enhanced  IPOD/Infill  Option,   No  locations  were 
found  to  exceed  the  BRA  guideline  under  the  Proposed  Project 
which  were  not  found  to  exceed  the  guideline  under  the  No-Build 
(1996) . 

Mitigation: 

Properly  designed  canopies  along  the  southern  face  of  Parcel 
30  may  provide  local  relief  for  the  southwest  winds  along 
the  southeast  corner  of  Parcel  30  and  Washington  Street. 
Tree  plantings  in  the  Common  could  provide  general  wind 
relief  to  the  Tremont/Boylston  Street  area. 

Alterations  of  the  design  of  the  truck-loading  area  west  of 
the  Franciscan  Building  would  mitigate  south-southeast  winds 
(i.e.  recessed  building  entrance,  lower  roof  line,  etc.) 
Dense  planting  of  trees  along  both  sides  of  Tremont  and 
Washington  Streets  could  reduce  local  wind  effects. 
Future  development  of  the  Hinge  Block  under  Article  38 
zoning  will  provide  significant  shelter  to  the  southern  face 
of  the  parcel,  thereby  reducing  wind  travelling  west  along 
Boylston  to  Tremont  Street. 


Shadow 

Impacts: 

For  both  the  Proposed  Project  and  the  Enhanced  IPOD/Infill 
Scheme,  a  series  of  computer-generated  shadow  analyses  were 
performed  to  predict  and  evaluate  the  extent  of  new 
project-generated  shadows.   Findings  indicate  that  shadow  impacts 
will  be  similar  for  both  build  alternatives.   This  is  due 
primarily  to  the  built  up  nature  of  the  area  which  results  in 
substantial  baseline  shadows,  and  because  existing  adjacent 
buildings  tend  to  block  shadows  that  might  otherwise  be  cast 
along  streets. 

The  most  significant  impact  of  the  Build  Options  is  that  the 
Proposed  Project  would  create  net  new  shadows  over  a  greater  area 
of  the  Boston  Common  during  winter,  spring  and  fall  mornings. 
These  shadows  vary  in  extent  of  coverage  and  by  mid  to  late 
morning  would  no  longer  be  evident. 

Mitigation: 

Design  of  buildings  to  be  setback  and  stopped  away  from 
Tremont  Street  to  minimize  shadow  impacts  on  the  Boston 
Common . 


Daylight 

Impacts: 

A  daylight  study  was  performed  for  the  three  options  utilizing 
the  Boston  Redevelopment  Authority's  computer  software.   The 
results  of  this  analysis  indicate  that  in  comparison  to  the 
Enhanced  IPOD/Infill  Scheme,  the  Proposed  Project  actually  allows 
the  same  or  higher  levels  of  daylight  to  penetrate  the  site  at  6 
of  the  13  locations  tested.   This  is  due  primarily  to  the  fact 
that  the  tower  elements  of  the  Proposed  Project  are  setback  from 
the  streetwall.   Locations  which  experienced  increases  in 
daylight  obstruction  levels  were  determined  to  be  well  within  a 
range  typical  of  the  downtown  area. 

Mitigation: 

Design  of  buildings  to  be  setback  from  the  street  and 
gradually  stepped  before  reaching  their  maximum  height  to 
result  in  significantly  higher  levels  of  daylight 
penetrating  the  site. 


Air  Quality 

Impacts : 

Traffic 

Results  of  the  traffic-related  air  quality  analysis  indicate  that 
high  traffic  volumes  and  long  vehicle  queues  under  future  Build 
and  No-Build  conditions  approach  the  National  Ambient  Air  Quality 
Standards  (NAAQS)  eight-hour  standard  on  the  east  side  of  Tremont 
Street.   Possible  changes  to  the  pedestrian  phase  at  the  signal 
intersection  of  Park  Street  and  Tremont  Street  will  improve 
carbon  monoxide  concentrations  at  this  location.   The  remaining 
eight-hour  concentrations  indicate  that  the  Project  will  not 
result  in  adverse  air  quality  throughout  the  remainder  of  the 
study  area.   Therefore,  the  Project  will  not  interfere  with  the 
Department  of  Environmental  Quality  Engineerings'  (DEQE's)  goal 
of  attainment  and  maintenance  of  the  NAAQS. 

Garage 

The  parking  garage  will  consist  of  four  underground  parking 
levels  with  a  capacity  of  1000  vehicles.   The  garage  will  be 
mechanically  ventilated  with  a  total  volumetric  air  supply  of 
661,200  cubic  feet  per  minute  (312.05  m3/S)  in  continuous 
operation  mode.   The  garage  exhaust  will  be  vented  along  Avery 
Street  approximately  40  feet  east  of  Washington  Street.   The  free 
area  of  the  exhaust  vent  measures  250  square  feet.   The  height  of 
the  exhaust  louvers  has  not  been  identified  but  was  analyzed  at  5 
meters  above  street  level.   Analysis  indicates  that  the  proposed 
ventilation  schemes  are  sufficient  with  respect  to  health  and  in 
full  compliance  with  the  NAAQS. 

Mitigation: 

Retiming  of  the  signal  phasing  at  the  intersection  of  Park 
Street  and  Tremont  Street  to  limit  the  amount  of  pedestrian 
time,  thereby  lengthening  the  amount  of  vehicular  movement 
time,  will  result  in  lower  carbon  monoxide  concentrations. 

Implementation  of  traffic  operation  improvements,  designed 
to  reduce  traffic  volumes  and  congestion,  will  also  help 
improve  local  air  quality  conditions. 


Geotechnical 

Impacts: 

A  geotechnical  assessment  indicates  that  construction  of  the 
below-grade  parking  levels  will  require  a  general  excavation 
approximately  55  to  65  feet  in  depth  within  a  major  portion  of 
the  Parcel  30  area.   The  bottom  of  the  excavation  will  be  within 
or  near  the  top  of  the  glacial  till,  about  30  to  40  feet  below 
groundwater. 

A  reinforced  concrete  diaphragm  wall  (slurry  wall)  is  planned  at 
the  perimeter  of  the  deep  basement  to  act  as  both  the  temporary 
earth  support  system  and  the  permanent  exterior  basement  wall. 
The  wall  will  be  extended  a  sufficient  depth  below  the  excavation 
level  to  provide  an  effective  groundwater  seepage  cutoff  both 
during  construction  and  permanently,  if  an  underdrain  system  is 
installed  below  the  lowest  level  floor  slab.   The  use  of  a 
perimeter  slurry  wall  will  minimize  the  need  for  dewatering  and 
any  potential  decreases  in  groundwater  level  in  the  area,  as  well 
as  provide  a  semi-rigid  lateral  earth  support  system  to  reduce 
the  potential  for  inward  movement  of  the  wall  which  could  cause 
ground  movement  outside  the  excavation. 

For  the  structure  support  within  the  deep  basement,  foundations 
will  be  constructed  inside  the  completed  excavation,  bearing 
directly  on  the  subgrade  soil  or  installed  from  the  ground 
surface  using  non-displacement,  low-vibration  techniques.   If 
used,  end-bearing  piles  will  be  installed  in  preaugered  holes  to 
minimize  vibration  and  heave. 

Mitigation: 

Specific  construction  performance  criteria  will  be  imposed 
on  the  contractor  and  careful  monitoring  of  construction 
performance  will  be  employed  to  mitigate  adverse  impacts  on 
adjacent  buildings,  tunnels  and  utilities. 

Use  of  a  slurry  wall  will  minimize  the  need  for  dewatering 
and  any  potential  decreases  in  groundwater  levels  in  the 
area.   The  slurry  wall  will  also  reduce  the  potential  for 
ground  movements  outside  the  excavation  area. 


Solid  and  Hazardous  Wastes 

Impacts: 

Solid  Waste 

The  Proposed  Project  is  anticipated  to  generate  approximately 
11,300  pounds  of  solid  waste  per  day.   All  solid  waste  will  be 
collected  by  a  private  contractor  and  picked  up  as  necessary  to 
ensure  high-level  sanitary  conditions.   The  exact  location  of 
solid  waste  disposal  is  unknown  at  this  time. 

Hazardous  Wastes 

Efforts  are  currently  underway  to  determine  the  probability  of 
oil  or  hazardous  material  being  present  on  or  beneath  the  ground 
surface  at  the  site.   Excavation  for  the  basement  will  require 
that  excavated  soil  be  removed  from  the  site.   Any  possible 
contaminated  material  which  could  be  encountered  during 
construction  will  be  removed  and  disposed  of  by  a  licensed 
contractor. 

Mitigation: 

The  Proponent  has  retained  a  geotechnical  engineer  to 
provide  consulting  services  associated  with  an  assessment  of 
existing  site  conditions  as  they  relate  to  site 
contamination  issues  within  the  scope  of  MGL  Chapter  2 IE. 
This  study  will  include  subsurface  explorations,  chemical 
testing  of  the  soil  and  groundwater,  and  observations  inside 
the  existing  structures.   Soil  and  groundwater  samples 
obtained  from  the  test  borings  will  be  screened  to  determine 
the  presence  of  volatile  organic  compounds.   Selected  soil 
and  groundwater  samples  will  be  submitted  to  a  DEQE  approved 
laboratory  for  chemical  testing. 

The  Proponent  will  retain  the  services  of  an  asbestos 
abatement  firm  to  perform  a  survey  relative  to  the  possible 
presence  of  asbestos  and  PCBs  within  existing  structures. 
Any  asbestos  and  PCBs  will  be  removed  by  qualified 
contractors  prior  to  demolition  of  the  existing  structures. 


Noise 

Impacts: 

Future  noise  impacts  associated  with  project-generated  traffic 
were  assessed  at  eight  locations  and  compared  to  the  future 
No-Build  condition  as  well  as  criteria  established  by  the  United 
States  Department  of  Housing  and  Urban  Development  (HUD) . 
Analysis  indicates  that  the  area  in  the  vicinity  of  the  project 
site  is  already  exposed  to  high  noise  levels  typical  of  an  urban 
environment.   Build  out  of  the  area  under  the  No-Build  Option 
results  in  unacceptable  noise  levels  even  without  development  of 
the  Project.   The  increased  traffic  associated  with  the  Proposed 
Project  will  result  in  an  imperceptible  increase  in  noise  level 
at  the  eight  locations  analyzed  (i.e.  noise  increase  of  0-1 
decibels) . 

Mitigation: 

Implementation  of  traffic  operation  improvements,  designed 
to  reduce  traffic  volumes  and  congestion,  will  also  help 
improve  local  noise  conditions. 

I.   Construction 

Impacts : 

Project  construction  is  estimated  to  begin  in  late  1989  and  be 
completed  by  mid  1996.   The  project  will  be  executed  in  two 
phases  with  Phase  I  demolition  and  construction  commencing  in 
late  1989.   Phase  I  completion  is  anticipated  between  1992  and 
1993.   Phase  II  construction  will  begin  in  1994  and  be  completed 
in  1996. 

Construction  activity  will  generate  temporary  increases  in  area 
noise,  traffic,  dust  and  emission  levels.   However,  it  is 
anticipated  that  direct  emissions  from  construction  equipment 
will  be  insignificant.   The  main  generator  of  noise  during 
project  construction  will  be  trucking,  which  is  a  short-term  and 
temporary  condition.   The  number  of  workers  on-site  during  the 
peak  construction  period  is  estimated  to  be  500,  of  which 
one-half  are  projected  to  be  Boston  residents,  as  a  goal. 

Mitigation: 

Possible  use  of  implosion  for  the  demolition  of  certain 
buildings  in  order  to  minimize  the  duration  and  overall 
noise  level  generated  by  conventional  demolition. 
Inspection  of  all  construction  equipment  to  ensure  that  they 
are  properly  tuned  and  that  noise  mufflers  are  in  place  and 
in  proper  operating  condition. 

Exposed  dry  surfaces  will  be  wetted  on  a  regular  basis  to 
minimize  dust. 


sidewalks  and  roadways  will  be  cleaned  of  construction  dirt 
on  a  regular  basis. 

Location  of  aggregate  storage  piles  away  from  Boylston, 
Tremont  and  Washington  Streets  in  order  to  minimize  impact 
on  areas  of  pedestrian  activity. 

•  Use  of  covered  delivery  trucks  in  order  to  minimize  spills. 

•  Possible  use  of  tower  cranes,  in  lieu  of  mobile  cranes,  in 
order  to  avoid  impacts  on  local  street  operations. 

•  Scheduling  of  typical  construction  hours  between  7:00  am  and 
3:30  pm  in  order  to  minimize  travel  during  peak  commuting 
hours. 

Development  of  a  full  traffic  maintenance  plan  to  be 
coordinated  with  and  approved  by  the  Boston  Traffic 
Department,  Public  Works  Department  and  Fire  Department. 

Assignment  of  police  details  commensurate  with  truck 
activity  in  order  to  minimize  impacts  on  normal  traffic  and 
pedestrian  patterns. 

•  Use  of  a  construction  fence  surrounding  the  site  in  order  to 
partition  such  areas  from  pedestrian  activity  or  surrounding 
land  uses.   Covered  pedestrian  bridges  will  be  installed 
wherever  dictated  by  overall  construction  activity. 

Proper  disposal  of  all  demolition/construction  waste  by 
licensed  haulers,  in  accordance  with  all  pertinent  State  and 
City  regulations. 


Rodent  Control 

Impacts: 

A  rodent  control  program  will  be  initiated  prior  to  demolition  of 
existing  building  on-site.   The  program,  to  be  administered  by  a 
licensed  pest  control  contractor,  will  include  routine  treatments 
for  rodents  in  the  basement  and  first  two  stories  of  all  existing 
structures.   Upper  floors  will  be  inspected  and  treated  as 
needed. 

During  project  excavation,  the  site  will  be  inspected  and  treated 
for  burrowing  rodents.   Particular  attention  will  be  paid  to  area 
sidewalks,  contractor  trailers  and  rubbish  disposal  areas. 
Rodent  control  inspections  and  treatments  will  continue  until 
tenant  occupancy. 

Mitigation: 

•   Development  of  a  rodent  control  program  with  a  certified 
pest  control  contractor  in  order  to  prevent  reinf estation. 


Historic  Resources 

Impacts : 

Construction  of  the  Proposed  Project  will  involve  the  demolition 
of  two  non-historic  buildings,  one  building  categorized  as 
Significant  but  which  has  been  heavily  altered,  and  three 
buildings  which  have  been  categorized  as  Notable  buildings  which 
contribute  to  the  character  of  the  street  but  which  are  not 
individually  significant.   The  Project  will  retain  and  restore 
the  Paramount  Theater  for  theater  use  and  will  retain  and  restore 
two  facades  of  the  Evans  House  and  restore  the  function  of  the 
Evans  House  to  hotel  use. 

The  project  design  will  maintain  and  enhance  the  19th  and  20th 
century  character  of  the  streetwall  by  building  to  the  property 
line,  varying  the  heights  of  the  various  components  of  the 
project,  varying  the  materials  and  detailing  at  the  pedestrian 
level  and  by  maintaining  the  historic  street  patterns. 

New  shadows  resulting  from  the  Project  will  fall  on  38  historic 
resources  but  will  effect  the  facades  of  only  three,  the  Essex 
Building,  the  Herald  Traveler  building  and  Filene's  Department 
Store  along  with  a  portion  of  the  Boston  Common. 

Demolition,  excavation,  shoring  and  construction  methods  have 
been  selected  and  will  be  detailed  to  minimize  any  adverse  effect 
on  the  historic  resources.   Further,  the  historic  resources 
within  the  impact  area  of  the  construction  will  be  carefully 
monitored  and  protected  prior  to  and  during  construction. 
Restoration  of  the  Paramount  Theater  and  the  Evans  House  facades 
will  be  carried  out  in  accordance  with  the  Secretary  of  the 
Interior's  Standards  for  Rehabilitation  thereby  mitigating  any 
adverse  impacts  on  the  buildings  which  could  occur  from  the 
restoration  construction. 

Mitigation: 

The  design  of  the  Proposed  Project  maintains  and  enhances 
the  late  19th  and  early  20th  century  streetwall  pattern  and 
texture  by  building  out  to  the  property  line,  varying  the 
heights  of  the  various  components  of  the  project,  using  a 
variety  of  building  materials,  and  varying  the  pattern  of 
the   design  and  constrution  at  the  sidewalk  level. 

The  design  of  the  bulk  of  the  building  area  in  two  towers 
greatly  minimizes  the  effects  of  shadow  on  historic 
resources . 

New  construction  over  the  Paramount  Theater  has  been 
designed  in  order  to  maintain  the  appearance  of  the  Theater 
from  Washington  Street  as  a  "free  standing"  building  without 
construction  above. 


The  facades  of  the  Evans  House  will  be  restored  and  the 
appearance  of  the  original  volume  of  the  building  maintained 
by  limiting  new  construction 

behind  the  facades  to  the  height  of  the  existing  building 
for  the  full  depth  and   width  of  the  existing  building  early 
function  of  the  building  as  a  hotel  will  be  restored  with 
incorporation  of  the  Evans  House  into  the  new  hotel 
component  of  the  project. 

The  restoration  of  the  facades  of  the  Evans  House  will  be 
carried  out  in  accordance  with  the  Secretary  of  the 
Interior's  Standards  thereby  minimizing  any  adverse  effects 
the  restoration  process  may  have  on  the  remaining  original 
building  fabric. 

The  Paramount  Theater  restoration/rehabilitation  will  be 
accomplished  in  accordance  with  the  Boston  Landmarks 
Commission  Standards  and  Criteria  and  the  Secretary  of 
Interior's  Standards  for  rehabilitation  thereby  minimizing 
any  adverse  effects  that  the  restoration  process  may  have  on 
the  original  fabric  of  the  building. 

The  potential  adverse  effects  of  the  new  construction  on  the 
historic  resource  will  be  mitigated  through  careful 
monitoring  of  the  existing  buildings  within  the  construction 
impact  area  for  the  duration  of  the  demolition,  excavation, 
and  new  construction  and  through  the  installation  of 
protective  coverings  at  critical  points  of  the  on-site  and 
adjacent  buildings.   Methods  of  demolition,  excavation, 
shoring,  and  construction  will  be  selected  to  minimize  the 
vibration  and  potential  impact  damage  to  the  greatest  extent 
possible. 


Archaeology 

Impacts : 

The  project  area's  archaeological  sensitivity  was  determined  by 
an  assessment  of  its  potential  integrity  as  well  as  by  its 
potential  significance.   Due  to  the  location  of  historic 
districts  and  individual  properties  within  and  in  close  proximity 
to  the  project,  the  site  was  determined  to  be  potentially 
significant.   With  the  varying  degree  of  disturbance  to  the 
area's  archaeological  record,  however,  the  site  was  stratified 
into  zones  of  relative  archaeological  sensitivity. 

The  assessment  identified  four  (4)  areas  as  possessing  a  high 
degree  of  archaeological  sensitivity.   These  areas  are  located 
within  passageways  and  alleyways  that  have  remained  relatively 
unaffected  by  the  destructive  processes  that  have  occurred 
elsewhere  in  the  project  area.   The  four  areas  include  the  alley 
running  east  of  Tremont  Street,  south  of  174-175  Tremont  and' its 
north-south  extension;  the  western  half  of  the  T-shaped 
termination  of  Avery  Place;  Mason  Street  Place;  and  Fayette 
Court. 

Areas  of  relatively  low  sensitivity  are  those  with  little 
likelihood  of  the  survival  of  intact  archaeological  resources. 
They  include  the  balance  of  the  project  site.   It  is  likely  that 
the  excavation  of  deep  basements,  utility  placement,  and  other 
impacts  have  previously  disturbed  any  archaeologically  sensitive 
subsurface  deposits. 

Further  archaeological  surveys  and  subsurface  testing  in  the  four 
zones  of  high  archaeological  sensitivity  are  planned  to  determine 
the  presence  of  archaeologically  significant  resources  in  the 
project  area. 

Mitigation: 

Subsurface  testing  of  high  sensitivity  areas  will  be 
performed  in  order  to  locate  potentially  significant 
prehistoric  or  historic  resources. 

Additional  documentary  research,  as  necessary,  will  be 
performed  in  order  to  refine  the  association  and  signficance 
of  any  recovered  resources. 

Ongoing  contract/coordination  with  the  State  Archaeologist 
at  the  Massachusetts  Historical  Commission. 


Infrastructure 

Impacts: 

Energy 

The  existing  electrical,  telecommunications  and  gas  systems  have 
been  found  to  have  adequate  excess  capacity  to  serve  either  the 
Proposed  Project  or  the  Enhanced  IPOD/Infill  Scheme.   To  service 
the  complete  buildout  of  the  Midtown  Cultural  District  may 
require  an  upgrade  of  existing  systems.   Upgrading  of  existing 
network  to  service  new  developments  is  common  practice  for 
privately  held  utilities.   If  such  improvements  are  required  in 
the  future,  the  private  utilities  would  typically  perform 
cost/benefit  analyses  based  upon  the  needs  of  each  development. 
If  the  analyses  prove  that  the  benefits  gained,  such  as  increased 
revenues  and  higher  system  efficiency,  do  not  sufficiently 
balance  the  associated  costs,  a  portion  of  these  costs  may  be 
assigned  to  the  project  or  projects  that  necessitate  system 
improvements . 

Water  and  Sewer  Service 

A  water  and  sewer  impact  analysis  was  conducted  for  the  Proposed 
Project,  Enhanced  IPOD/Infill  Scheme  and  the  No-Build  Option. 
The  purpose  of  this  analysis  was  to  identify  the  existing  water 
and  sewer  systems  and  to   determine  the  adequacy  of  these  systems 
to  accommodate  the  estimated  sewer  and  water  flows  for  the 
project  and  other  proposed  developments  within  the  service  area. 
Analysis  indicates  that  the  demands  on  the  region-wide  water  and 
sewer  systems  created  by  the  Proposed  Project  are  insignificant 
when  compared  to  the  operation  levels  of  either  system.   In 
addition,  the  local  systems  have  been  found  to  have  sufficient 
excess  capacity  to  accommodate  the  Proposed  Project  as  well  as 
other  developments  within  the  area. 

MBTA 

The  Proposed  Project  is  located  adjacent  to  the  MBTA's  inbound 
Green  Line  Boylston  Station  and  the  outbound  Orange  Line 
Chinatown  Station.   Currently,  both  stations  have  separate 
inbound  and  outbound  entrances  and  station  platforms  which  do  not 
allow  for  interior  crossovers.   Both  stations  have  substation 
crossovers  which  have  been  closed  for  security  reasons  for  many 
years . 

For  security  reasons,  any  connections  between  the  inbound  and 
outbound  platforms  should  be  made  above  the  platform  and/or  track 
areas.   Due  to  a  low  6  foot  clearance  from  the  top  of  the 
stations  to  the  street,  it  is  not  possible  to  provide  safe 
underground  connections  from  the  Proposed  Project  either  to  the 
inbound  Orange  Line  or  to  the  outbound  Green  Line  platforms.   A 
direct  connection  from  the  Project  to  the  inbound  platform  would 
need  to  cross  the  abandoned  track  at  the  point  when  it  emerges 


from  the  abandoned  Tremont  Street  tunnel.   At  this  time, 
development  of  a  direct  pedestrian  connection  to  the  Boylston 
Station  inbound  platform  cannot  be  made  unless  all  MBTA  plans  for 
re-use  of  the  Tremont  Street  tunnel  are  abandoned. 

A  direct  connection  to  the  Orange  Line  outbound  platform  is 
currently  not  under  consideration.   However,  several  possible 
options  have  been  explored  including  a  connection  to  the  first 
below-grade  landing  for  the  existing  stairs  and  escalator,  a 
connection  to  platform  directly  under  the  Parcel  30  Block,  and 
connections  possible  under  various  alternatives  for  new  transit 
lines  proposed  as  part  of  the  South  Boston  Piers/Fort  Point 
Channel  Area  Transit  Study.   The  Draft  Environmental  Impact 
Report  for  the  Transit  Study  will  be  available  in  June  1989,  at 
which  time,  a  clearer  situation  may  be  developed  regarding 
possible  future  transit  connections  in  the  vicinity  of  the 
project. 

Mitigation: 

Energy 

Insulation  of  wall  areas  with  an  average  R  value  of 
approximately  13. 

Insulation  of  roof  and  exposed  floor  areas  over  unheated 
space  will  have  an  average  R  value  of  17. 

Use  of  double  glazed  windows. 

Use  of  electric  centrifugal  machine  at  0.60  to  0.73  KW/ton 
electrical  input. 

Use  of  fan-powered  "variable  air  volume"  heating  and  cooling 
systems  to  provide  local  climate  control  in  demand  for 
exterior  zones  and  variable  volume  system  for  all  interior 
zones. 

Use  of  "variable  inlet"  controls  for  all  primary  air 
conditioning  units  in  order  to  directly  match  local  heating 
and  cooling  demands. 

Use  of  high-efficiency  motors  to  drive  all  mechanical 
equipment. 

Design  of  lighting  system  which  utilizes  energy-efficient 
lamps  and  ballast. 

Insulation  of  all  chilled  water  system  components. 

Insulation  of  all  hot  water  system  components. 

Sewer 


Provision  of  separated  storm  and  sanitary  sewers  within  the 
Project  Site. 

Installation  of  State  approved  water  saving  fixtures  (sink 
faucets,  shower  heads,  water  closets),  which  will  reduce 
water  usage  and  sewage  generation  by  approximately 
one-third. 


Water 


Commitment  to  work  with  the  MWRA  and  other  interested 
parties  to  develop  a  water  conservation  program  which  will 
include  the  use  of  State  approved  water  saving  devices  (sink 
faucets,  shower  heads,  water  closets). 
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COMMONWEALTH  CENTER 
ZONING  AND  LEGAL  SUMMARY 


The  Commonwealth  Center  Project  site  is  located  within  a  general 
business  B-10  zoning  district  as  affected  by  the  provisions  of 
the  recently  adopted  Article  38  of  the  Boston  Zoning  Code 
establishing  the  Midtown  Cultural  District.  The  Project  has  been 
designed  according  to  the  Midtown  Cultural.  District  Plan  and 
zoning  regulations. 

The  Project  site  lies  primarily  within  the  area  designated  PDA-II 
in  Section  38-12,  except  for  a  small  portion  of  the  Project  site 
which  lies  within  100  feet  of  the  nearest  street  line  of  Tremont 
Street  which  is  within  the  Boston  Common  and  Public  Garden 
Protection  Area.   In  the  Protection  Area,  subject  to  the 
provisions  of  Section  12-1  of  the  Code  concerning  lots  in  two 
districts,  height  is  limited  to  a  maximum  of  155  feet  and  FAR  is 
limited  to  8,  except  that  an  FAR  of  10  is  permitted  because  the 
Project  is  subject  to  the  provisions  of  Article  31  of  the  Code, 
provided  that  the  Boston  Redevelopment  Authority  certifies  that 
the  Project  complies  with  Article  31.   Within  the  PDA-II  area, 
the  maximum  height  limit  of  155  feet  and  the  maximum  FAR  of  10 
may  be  exceeded  by  exceptions  granted  by  the  Board  of  Appeal  up 
to  a  height  of  400  feet  and  FAR  14. 

At  the  BRA  Board  meeting  scheduled  for  June  15,  1989,  the  BRA 
Board  will  be  requested  by  the  development  team  to  act  on  the 
following  votes: 

approval  of  Development  Plan  and  Development  Impact  Project 
Plan; 

petition  Zoning  Commission  for  Development  Plan  approval  and 
map  amendment; 

recommendations  to  the  Zoning  Board  of  Appeal  for  petitions 
for  exceptions  to  be  brought  by  the  appellant; 

authorization  for  the  Director  to  execute  the  Cooperation 
Agreement  and  the  DIP  Agreement; 

vote  on  findings  related  to  the  DIP  and  PDA  processes; 

authorization  for  the  Director  to  issue  the  Adequacy 
Determination  subject  to  submission  of  adequate  FPIR; 

authorization  to  certify  that  the  project  complies  with 
Articles  26A,  26B,  28,  31,  and  38  of  the  Boston  Zoning  Code; 

tentative  designation  of  Commonwealth  Center  Limited 
Partnership  as  redeveloper  of  the  BRA-owned  parcel; 
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•  authorization  for  the  Director  to  execute  the  LDA  with  the 
condition  that  delivery  of  the  deed  be  subject  to  the 
issuance  of  a  final  certificate;  and 

issuance  of  a  license  for  early  entry  on  the  BRA-owned 
parcel . 

In  addition,  a  at  future  meeting  of  the  BRA  Board  the 
Commonwealth  Center  development  team  will  request  that  the  BRA 
Board  act  on  the  following  matters: 

Final  designation  of  Commonwealth  Center  Limited  Partnership 
as  redeveloper  of  the  BRA-owned  parcel ; 

•  Minor  modifications  to  Urban  Renewal  Plan; 

•  Resolutions  with  regard  to  minor  modifications  to  Urban 
Renweal  Plan; 

•  Authorize  Director  to  execute  and  deliver  a  deed  for  the 
BRA-owned  parcel ;  and 

•  Public  hearing  on  Report  and  Decision  on  the  application  of 
Mason  Place  Company. 
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